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Glossary of Acronyms and Terms 

ACS Addison Central School 
ANWSD Addison Northwest School District 
AOE Agency of Education 
FCS Ferrisburgh Central School 
RETN Regional Educational Television Network – Channel 16 
VUES Vergennes Union Elementary School 
VUHS Vergennes Union High School 

 
 

504 Plan A 504 plan ensures that the student with a disability receives 
accommodations that will ensure academic success. It may include 
changes in the learning environment or changes in teaching methods or 
materials. The goal is to make it possible for a student to learn despite 
challenges related to a disability. For example, a student who has 
difficulty reading may be able to use an audiobook. 

Administration Activities concerned with overall administrative responsibility for a 
school. 

Board of Education Activities of the elected body that has been created according to state 
law and vested with responsibilities for educational activities in a given 
administrative unit. 

Capital Improvement Transfer The amount of money that was voted on in a separate article to be 
transferred out of the general fund, where taxes were collected, and put 
into a special fund that the school board has the only authority to 
authorize spending on. 

CLA – Common Level of Appraisal An indicator of the level at which properties in a town are appraised in 
relation to the actual Fair Market Value. The CLA is used to equalize 
education taxes statewide with the goal of having properties of equal 
value pay equal amounts of school taxes. A town’s CLA has no effect on 
the amount of property taxes owed on the town portion of a property 
tax bill. 

Collaborative Teaching (Co-Teaching) A teaching strategy in which two or more teachers work together, 
sharing responsibilities to help all students succeed in the classroom. 

Debt Service The amount of funds required to cover the repayment of the interest 
and principal of a debt (loan, bond, lease, etc.) 

EEE - Essential Early Education Children, ages three through five years old, who qualify for Essential 
Early Education receive special education and related services, provided 
by their school district, to meet their individual needs. 

EQS – Education Quality Standards The purpose of these rules is to ensure that all students in Vermont 
public schools are afforded educational opportunities that are 
substantially equal in quality, and enable them to achieve or exceed the 
standards approved by the State Board of Education. 

Equalized Pupil Is the weighted value of each student in the district. For every 
Prekindergarten student we can count them as .46 of a pupil, K-6 counts 
as 1 and 7-12 count as 1.13.   

EST – Educational Support Team Written plan documenting a student’s learning or behavioral challenges 
and ways teachers can help the student to be successful in classes. This 
plan is developed by the Educational Support Team based on input from 
teachers who have worked with the student. Input from other service 
providers and parents, and test results may also be used in developing 
an EST Plan. 
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Excess Spending Threshold Under Act 68, a district with an education spending amount per 
equalized pupil (less approved construction costs and other specific 
exclusions) greater than the excess spending threshold incurs an 
additional tax for the amount over the threshold. The threshold amount 
is calculated annually using statewide data from the prior fiscal year, 
multiplied by a given percentage. (16 V.S.A. § 4001) 

Extracurricular Activities that are sponsored by and usually held at school but that are 
not part of the standard academic curriculum. They typically are 
scheduled outside of the regular school day. 

Fiscal Services Activities concerned with the fiscal operations of the school district.  
Includes budgeting, receiving and disbursing, financial and property 
accounting, payroll, inventory control, internal auditing, investments 
and funds management. 

FY – Fiscal Year The school district operates, budgets and accounts for revenue and 
expenses on a 12 month fiscal year, which begins July 1st and ends the 
following June 30th. 

Hot Lunch Transfer Also known as Food Service transfer, this is the amount of money 
determined to supplement the difference between expenditures and 
revenue received in the food service program. 

IDEA – Individuals with Disabilities 
Education Act 

A law that guarantees educational rights to all students with disabilities 
and makes it illegal for school districts to refuse to educate a student 
based on his or her disability. 

IEP – Individualized Education Plan A document describing an educational program designed to meet a 
student’s individual needs. An IEP includes a description of a student’s 
strengths, challenges, and needs, services that will be provided, 
accommodations necessary to allow the student to learn, and specific 
goals based on a student’s needs. Every student who is eligible for 
special education must have an IEP. 

Instruction Includes the activities dealing directly with the interaction between 
teachers and students. 

MTSS - Multi-Tier System of Supports A tiered framework, which promotes school improvement through 
engaging, research-based academic and behavioral practices. 

Operations and Maintenance Activities concerned with keeping the physical plant open, comfortable, 
and safe for use and with keeping the grounds, buildings and equipment 
in effective working condition and state of repair.  These include the 
activities of maintaining safety in buildings, on the grounds, and in the 
vicinity of schools. 

OT – Occupational Therapist A professional who treats patients with injuries, illnesses or disabilities 
through the therapeutic use of everyday activities. 

PBGR - Proficiency-Based Graduation 
Requirements 

A set of content knowledge and skills connected to state standards that, 
when supplemented with any additional locally-developed 
requirements, have been determined to qualify a student for earning a 
high school diploma. 

PBIS - Positive Behavior Interventions 
and Supports 

A proactive approach to establishing the behavioral supports and social 
culture and needed for all students in a school to achieve social, 
emotional and academic success. 

PLP – Personalized Learning Plan Establishes individual student goals based on academic and career 
objectives and personal interests; sequences content and skill 
development to achieve those goals and ensure that a student can 
graduate college and career-ready; and is updated based on information 
about student performance in a variety of learning experiences - 
including assessments - that indicate progress towards goals. 

PT – Physical Therapist Professionals who help people who have injuries or illnesses to improve 
their movement and manage their plan. 
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Revenue Refers to receipts from all taxes, fees, licenses, and permits as 
established in current law, and any other sources of income including 
federal funding. 

SLP – Speech-Language Pathologist A professional who diagnoses and treats communication and 
swallowing disorders. 

Support Services Provide administrative, technical (such as guidance and health), and 
logistical support to facilitate and enhance instruction. 

Transportation Activities concerned with conveying students to and from school, as 
provided by state and federal law.  These include trips between home 
and school and trips to school activities. 

Unified School District A type of union school district in which "the town school districts (and 
school boards) are abolished and representatives from the former 
districts are elected to form one school board. 

Vocational Education that trains skilled workers for branches of the national 
economy in vocational-technical educational institutions; the aggregate 
of systematized knowledge and skills that enables an individual to 
perform work in a given occupation or specialization. 

VSA – Vermont Statutes Annotated The official code of the laws enacted by the General Assembly of the 
State of Vermont. 
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Message from the Board Chair 
 

The Addison Northwest School District Board reports that the unification of our four schools - 
Ferrisburgh and Addison Central, Vergennes Union Elementary and Vergennes Union High School, approved 
by the voters in March 2016, is going very well.  We have been working deliberately building the foundation 
our staff and administration will need to support our student’s education and life skills they will need to lead 
our country into the next decade and beyond. 

 Throughout this report, you will see accolades, awards, graduation rates, test scores, budgets, 
expenditures, student population and tax rates.  All are important topics for our communities to understand, 
but the most important part of public education system is not something you will see in this report.  You will 
see glimpses of it in the photographs herein, but you will not be able to feel the beating of its heart and hear 
the sweetness of its voices until you step through the front doors of ACS, FCS, VUES or VUHS. 

Through the leadership of Diana Raphael and Kristina MacKulin, the work of the Community 
Engagement Committee is well underway gathering information, opinions, and wisdom.  They are creating 
connections with the Bixby Library, senior citizen homes, students, teachers and administrators.  Learning 
about each other, our community and together they are creating a vision for the education of our students.   
John Stroup is leading the Policy Committee, creating our policy foundation, a technical, but imperative task 
for our new school district.  The Negotiations Committee, Mark Koenig, Sue Rakowski and George Gardner, 
have put in countless hours creating a teacher contract beginning proposal, meeting with the teachers union, 
and are well underway to producing a workable result that will support our teachers, students, 
administrators at a reasonable cost to the taxpayers.   

The substantial work the Board has accomplished is due to the dedication of the board members 
above and below who participate on these committees and in our communities.  These are dedicated, hard-
working individuals; thank them when you see them.  They have worked harder than you can imagine. 

For those of you who remember last year’s VUHS board report, this may indeed be the “best of times” 
for our students, teachers, administrators, the communities and taxpayers. 

We look forward to reporting to you again next year and in the meantime meet monthly and are 
always interested in feedback.  Please look for us on RETN or in person.  You can find all our meeting 
schedules and phone numbers at anwsu.org. 

 
Sincerely, 
 
Laurie Childers, Chair 
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Addison Northwest School District Board of Directors 

 
 

BOARD MEMBER TOWN TERM EMAIL 

George Lawrence Addison 4 years (2020) glawrence@anwsu.org  

Laurie Gutowski Ferrisburgh 4 years (2020) lgutowski@anwsu.org  

Diana Raphael Panton 4 years (2020) draphael@anwsu.org  

Sue Rakowski Vergennes 4 years (2020) srakowski@anwsu.org  

George Gardner Ferrisburgh 3 years (2019) ggardner@anwsu.org  

John Stroup Vergennes 3 years (2019) jstroup@anwsu.org  

Chris Cousineau Vergennes 3 years (2019) ccousineau@anwsu.org 

Tom Borchert Waltham 3 years (2019) tborchert@anwsu.org  

Laurie Childers Addison 2 years (2018)  lchilders@anwsu.org  

Kristina MacKulin Ferrisburgh 2 years (2018) kmackulin@anwsu.org 

Finn Yarbrough Ferrisburgh 2 years (2018) fyarbrough@anwsu.org  

Mark Koenig Vergennes 2 years (2018) mkoenig@anwsu.org  

 

 
   Not pictured:  Laurie Gutowski and Finn Yarbrough 
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Superintendent’s Message 
 

Better Together 
 
This was the slogan we used to get the word out about the 
opportunities we could realize in a new unified school district. 
The vote was overwhelmingly supported across all five towns 
that make up the new Addison Northwest School District. As 
we continue to see a declining student enrollment, it will be 
extremely important to align what is important (Board’s 
vision) to our limited resources. So in developing this budget, 
we committed to building capacity, increasing efficiencies and 
being strategic in every way so student learning remains 
central to whatever we do. 
 

We now have a single PreK-12 budget that reflects a commitment to the culture and needs of each 
of our schools while capitalizing on centralizing our services and systems and consolidating areas 
of the budget that used to be replicated throughout. Future budgets will be based on this structure 
as well and will make it easier to for community members to understand ways in which a unified 
budget can work for all. 
 
I am proud to work in a community who has long held a firm belief that our schools must be the 
best that they can be in support of our students. The countless numbers of volunteers and 
attendance in the myriad of student activities is testimony to that. I look forward to my work with 
all of you in the pursuit of transparency, accountability and increased community engagement. I 
thank you for the opportunity to be the district’s key Educational Leader and can assure you that 
your children and your resources are in good hands. 
 
Sincerely, 
 
JoAn Canning, Superintendent of Schools 
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Addison Northwest School District Administration 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

SUPERINTENDENT 
JoAn Canning 

 
Glory Martin, Administrative Assistant 

Susan “Zé” Anderson-Brown, Human Resources Business Partner 

CURRICULUM ASSESSMENT & PROFESSIONAL DEVELOPMENT 
Katherine Barwin, Director 

Peggy Connor, Administrative Assistant 
Margo Grace, Title I Coordinator 

Lynne Rapoport, Health & Wellness Coordinator 

STUDENT SUPPORT SERVICES & EARLY CHILDHOOD 
Kara Griswold, Director 

Linda Douville, Administrative Assistant 

TECHNOLOGY 
Robert Owens, Director 

Scott Grant, Elementary Schools Technology Engineer 

BUSINESS OFFICE 
Tonia Mears, Business Manager 

Carol Andersen, Accounts Payable/Receivable 
Elaine Chiarillo, Payroll Officer 

Martha Kenfield, Food Service Coordinator/Business Office Clerk 
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Addison Northwest School District School Leadership 

 

Travis Park Addison Central School Principal 

Beth Brodie Ferrisburgh Central School Principal 

Matthew DeBlois Vergennes Union Elementary School Principal 

Stephanie Taylor Vergennes Union High School Principal 

Jay Stetzel Vergennes Union High School Assistant Principal 
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ANWSD Staff Directory 
Last Name First Name Title Location Degree 

Adreon Elizabeth Special Educator VUHS CAGS 
Adreon Ryan Paraeducator VUHS   
Ambrose Nancy Teacher - Mathematics VUHS M15 
Andersen Carol Accounts Payable/Receivable ANWSU   
Anderson Sarah Food Service FCS   
Anderson-Brown Susan Human Resources Business Partner ANWSU MBA 
Andrews Shirley Paraeducator ACS   
Armell Nancy Paraeducator - Bus Aide   (.20 FTE) FCS   
Babcock Tifany Teacher - Elementary FCS M30 
Barnes Eleanor Food Service FCS   
Barwin Katherine Director of Curriculum & Assessment  (.80 FTE) ANWSU M30 
Bearor Beth Teacher - Kindergarten VUES B15 
Beebe Sandra Teacher - Elementary ACS CAGS/MM 
Bellavance Caitlin Teacher - Elementary VUES B 
Bennett Kimberly Speech Language Pathologist ANWSU Preschool M 
Benoit Ernest Custodian VUHS   
Berghahn Kim Teacher - Elementary ACS B30 
Bernardini Ralph Teacher - Middle School Math/Science VUHS M15 
Berno Dawn Teacher - Elementary ACS B30 
Birkett Katie Teacher - Elementary VUES M 
Blair Gerald Custodian FCS   
Brace Patrick Custodian VUHS   
Brileya Susan Guidance Counselor  (.80 FTE) FCS CAGS/MM 
Brisson Elizabeth Special Educator VUHS M 
Brodie Beth Principal FCS EDD 
Brooks Melissa Teacher - Educational Technology Specialist VUHS B30 
Brooks Karen Paraeducator - General Education FCS   
Brooks Joshua Teacher – Elementary FCS CAGS 
Brooks Tara Fusion Site Coordinator VUES   
Brown Stacy Nurse  (.20 FTE) ACS B 
Bruso Wendy Computer Technology Resource Manager VUHS   
Burlock Sheila Teacher – Elementary VUES B30 
Cadoret Michelle Teacher – Elementary VUES B 
Canning JoAn Superintendent ANWSU CAS 
Castillo Millie-Jean Paraeducator VUES   
Chamberlain Michelle Paraeducator VUHS   
Chamberlin Deborah Librarian  (.20 FTE/.35 FTE) ACS/FCS M30 
Chiarillo Elaine Payroll Specialist ANWSU   
Ciociola Kathleen Thunder Care Afterschool Programming Staff   VUES   
Clark Christine Teacher - Science VUHS MM 
Clark Sandra Paraeducator FCS   
Clayton Diana Teacher – Foreign Language - French  (.35 FTE) VUHS M30 
Cleiland Karen (Tori) Special Educator  (.95 FTE) VUHS M15 
Coffey Rebecca Teacher - Social Studies VUHS B30 
Cogger Janet Paraeducator VUES   
Cohn Anne Nurse  (.80 FTE) FCS B30 
Comeau Tricia Food Service VUES   
Connor Margaret (Peggy) Administrative Assistant to Curriculum & Assessment ANWSU   
Conway Sally Teacher – Elementary VUES M30 
Cook Sarah Teacher - Physical Education VUHS M 
Cook Edward Teacher - Physical Education VUHS M 
Cram Sharon Teacher - Elementary ACS M 
Davis Lisa Food Service Assistant  (.40 FTE) FCS   
DeBlois Matthew Principal VUES M 
DeCarolis Susan Teacher - Literacy Coach  (.55 FTE) VUHS M30 
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Last Name First Name Title Location Degree 

Delisle Jody Administrative Assistant VUES   
Delphia Valerie Health Assistant  (.20 FTE) ACS   
DeVita Nicholas School Psychologist ANWSU CAS 
Dodge Pamela Teacher – Elementary VUES M 
Donnelly Sara Paraeducator VUHS   
Douville Linda Administrative Assistant to Student Support Services ANWSU   
Driscoll Sara Paraeducator FCS   
Dugan Aleta Student Transporter VUHS   
Duncanson Alysia Teacher - Math Interventionist FCS M30 
Dunne Susan Paraeducator VUHS   
Ebel Rebecca Teacher - Science/Special Educator VUHS M30 
Ekroos Beth Ann Teacher - Kindergarten VUES B30 
Elson Judy Teacher - Elementary FCS M30 
Fay Michele Teacher - Elementary VUES M30 
Fetters Jennifer Speech Language Pathologist ACS/VUES M15 
Fitt Liana Teacher - Choral  (.70 FTE) VUHS B 
Foley Amy Librarian VUES M30 
Fritz Kristen Secretary - Office  (.75 FTE) VUES   
Gaboriault Randall Custodian  (.50 FTE) VUES   
Garrecht Peter Special Educator - Middle School VUHS CAGS 
Gebo Lissa Food Service VUES   
Gilbeau Angela Secretary - Guidance Office VUHS   
Goldstein Roberta Special Educator - Middle School VUHS M 
Grace Margo Teacher - Literacy FCS M30 
Grant W. Scott Information Technology Support Specialist ANWSU  (Elem. Schools)   
Grant Gerald Custodian VUHS   
Green Benjamin Teacher – Middle School Social Studies VUHS B30 
Griswold Kara Director of Instructional Support Services ANWSU M 
Guinane Carlie Teacher - Art  (.80 FTE) VUHS B15 
Haggett Melissa Teacher – Elementary VUES M 
Haines Christopher Custodian FCS   
Hallock Shannon Behavior Interventionist VUHS   
Hallock June Paraeducator VUHS   
Haney Steven Special Educator VUES B30 
Harrell Piper Special Educator FCS MM 
Hodsden Alexis Paraeducator ACS   
Hodsden Suzanne Administrative Assistant ACS   
Huber Michael Teacher - PE/Health  (.50 FTE) VUHS M 
Hull Roderick Teacher - Driver Education VUHS M 
Husk Laura Special Educator VUHS B15 
Hutchins Lynda Special Educator ACS M30 
Jerome Susan Custodian VUES   
Jochum Carmen Food Service ACS   
Jones Diane Paraeducator ANWSU Preschool   
Kauffman Jeffrey Custodian ACS   
Kayhart Lynn Teacher – Mathematics VUHS M30 
Kayhart Sandra School Climate Facilitator VUES   
Kayhart Marie Paraeducator VUES   
Kelly Patrick Custodian VUHS   
Kenfield Martha Food Service Coordinator/Business Office Clerk ANWSU   
Kenney Lydia Teacher – Elementary FCS B30 
Kepes Janet Teacher - Foreign Language - German VUHS M30 
Kingsley Jennifer Teacher – Elementary VUES B30 
Kirkaldy Kristine Teacher - Community Based Learning/Foreign Lang.-Spanish VUHS M15 
Kruse JoAnna Fusion Site Coordinator - Middle School  (.60 FTE) VUHS   
Kuhns Cynthia Teacher - EEE  (.60 FTE) ANWSU Preschool M 
Lambrecht Jodi Special Educator  (.60 FTE) VUHS B15 
LaPlante Diana OTA/COTA  (.80 FTE) ANWSU   
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Last Name First Name Title Location Degree 

Lavalla Hannah Teacher – Elementary – Physical Education  (.35 FTE) ACS B30 
Lawrence Loretta Secretary – Office FCS   
Leone Tricia Paraeducator VUHS   
Littlefield Bolton Behavior Interventionist VUES   
Loven David Head Custodian VUES   
Loven Wanda Paraeducator - General Education VUES   
Lucarelli Hannah Speech Language Pathologist  (.90 FTE) FCS M15 
Mahoney Allison Teacher - Language Arts  (.80 FTE) VUHS B 
Mallory Sharon Behavior Interventionist VUHS  
Maneen Peter Student Activities Director VUHS   
Marcotte Dianne Secretary – Office VUHS   
Marder Gabrial Food Service Assistant  (.40 FTE) ACS   
Marsh Megan Teacher – Literacy VUES M30 
Martin Patricia Paraeducator VUES   
Martin Glory Administrative Assistant to Superintendent ANWSU   
Mason Susanna Teacher - English Language Learner FCS M30 
Matot Alison Teacher – Kindergarten ACS M 
McGrath Meghan Teacher - Middle School Language Arts VUHS M30 
Mears Tonia Business Manager ANWSU BS 
Merriam Bobbie Jo Custodian VUHS   
Monk Ashlee Guidance Counselor VUHS M 
Mullis Melanie Teacher – Literacy VUES B30 
Murphy Alyshia Guidance Counselor  (.60 FTE) ACS M 
Muzzy Melissa Teacher - Middle School Science VUHS B30 
Nary Sean Teacher - Middle School Math VUHS M15 
Newton Robyn Teacher – Elementary – Physical Education VUES M15 
Nill Rene Paraeducator - General Education VUES   
O'Bryan Stephen Custodian VUHS   
O'Daniel Susan Teacher – Instrumental Music VUHS B30 
Oliveira Susan Guidance Counselor VUHS CAGS 
Olsen Meghan Teacher - Literacy/Special Educator VUHS M15 
Orzech Steven Teacher - Social Studies/Technology VUHS M 
Owens Robert Director of Technology ANWSU BS 
Oxley Chris Teacher - Middle School Science VUHS M30 
Palmer Carolyn Communications Facilitator VUHS   
Papin Ashley Teacher - Elementary FCS B 
Paquette Angela Paraeducator ANWSU Preschool   
Paquette Nicole Teacher - Elementary VUES M 
Paquin Heather Special Educator VUHS M15 
Park Travis Principal ACS M 
Parsons Alison Teacher - Elementary  - Art (.20 FTE/.70 FTE) ACS /FCS M30 
Pettibon Laura Teacher – Elementary – Art VUES B30 
Pierce Kaci Teacher – Elementary FCS B15 
Powers Mark Teacher – Science VUHS MM 
Prime Cody Behavior Interventionist VUHS   
Pudvar Kathleen Teacher – Elementary FCS M15 
Quinn Margaret Paraeducator VUES   
Racht Leo Teacher – Mathematics VUHS MM 
Racine Heather Teacher – Elementary VUES B15 
Rapoport Lynne Health & Wellness Coordinator ANWSU   
Robinson Kimberly Teacher – Elementary FCS B15 
Rossier Emily Teacher – Science VUHS B 
Rusik Donna Teacher – Kindergarten FCS M15 
Russett Jacqueline Paraeducator - General Education VUES   
Samaratoni Joseph Teacher – Elementary VUES B30 
Saraca Matthew Teacher - Middle School Language Arts VUHS M 
Sawyer Stephen Teacher – Elementary – Music VUES B30 
Scacciaferro Kathleen Nurse VUHS M30 
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Last Name First Name Title Location Degree 

Schlein Matthew Teacher - Walden Program VUHS MM 
Sczucka Molly Teacher – Middle School Social Studies VUHS B 
Shea Christina Paraeducator ACS   
Shields Mary Teacher – Literacy FCS B30 
Shorey Lee Paraeducator - General Education VUHS   
Specht Samantha Library/Media Specialist VUHS M 
Spencer Jeffrey Teacher – Art VUHS M15 
Sprague Lisa Food Service Manager VUES   
Stansbery Mavis Thunder Care Afterschool Programming Staff VUES   
Stapleford Ligia Paraeducator FCS   
Stapleford Peter Teacher - Elementary FCS M 
Steadman Laurie Paraeducator - General Education VUHS   
Steen Karl Teacher - Language Arts VUHS B30 
Stefanic Karen Behavior Interventionist ACS   
Stetzel Joseph Assistant Principal VUHS M30 
Stinchfield Christina Paraeducator VUHS   
Stith Lori Middle School Guidance Counselor VUHS M30 
Story Glenn Teacher – Mathematics VUHS M30 
Straub Peter Paraeducator VUHS   
Sullivan Betsy Principal's Confidential Secretary VUHS   
Taplin Jessica Special Educator VUES B15 
Taylor Stephanie Principal VUHS M 
Taylor Pamela Teacher - Social Studies VUHS MM 
Tewksbury Amy Special Educator VUES M  
Thomas Michael Teacher - Language Arts VUHS MM 
Thompson Ricky Custodian VUHS   
Thompson Sarah Teacher – Science VUHS M15 
Thurber Sheryl Teacher – Literacy ACS M30 
Tierney Marcie Teacher – Preschool ANWSU Preschool M 
Trudo Tara Teacher – Elementary - Math Specialist  (.60 FTE) ACS M 
Tulip Emily Guidance Counselor VUES CAS 
Valcourt Stacy Special Educator FCS M15 
VanderWey Wilma Special Educator FCS M15 
Vigne Allison Nurse VUES B15 
Vincent Anne Secretary - Guidance Office VUHS   
Vincent Patricia Paraeducator ACS   
Walsh Brianne School Psychologist ANWSU CAS 
Walther Denise Paraeducator FCS   
Warner Sarah Special Educator VUES M15 
Watson Wendy Speech Language Pathologist VUHS CAGS 
Wenzel Rose Teacher – Elementary VUES M30 
West Dennis Teacher - Community Based Learning/Special Educator VUHS B30 
Weston Helen Teacher - Elementary  (.20 FTE/.65 FTE) ACS /FCS B 
White Deborah Teacher - Middle School Social Studies (leave of absence) VUHS M 
Whitley Lisa Paraeducator FCS   
Whitney Rondi Speech Language Pathologist VUES M30 
Wilson Anna Teacher – Elementary – Physical Education  (.75 FTE) FCS M15 
Worley Robert Supervisor of Buildings & Grounds VUHS   
Wyckoff Christopher Teacher - Language Arts VUHS B15 
Zwickel Gwen Teacher - Literacy VUES M15 

 
B = Bachelors   B15 = Bachelors +15 credits   B30 = Bachelors + 30 credits 
M = Masters   M15 = Masters + 15 credits   M30 = Masters + 30 credits 
MM = Double Masters  CAGS = Certificate of Advanced Graduated Study CAS = Certificate of Advanced Study 
BS = Bachelors of Science  EDD = Doctor of Education   MBA = Master of Business Administration 
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ANWSD Department of Curriculum, Assessment & 
Professional Development 
 

Report Card for the 2015-16 School Year 
Compiled/reported Winter, 2016  

From the Curriculum Director:  Katherine Barwin 
   

Professional Development Report: 
  
Basic Information: Ongoing, job-embedded professional development for all staff within any organization is 
very important, in order to make sure that employees are up-to-date on the most important techniques and 
knowledge needed in order to do their job well. At ANWSD, the training needs are planned by the ANWSD’s 
Professional Development Group (PDG). This group is comprised of teachers and staff from all the schools 
within the district, as well as representatives from Central Office, in order to be sure to have everyone’s voice 
at the table. The group meets periodically throughout the year in order to make recommendations for the use 
of District In-service time for the following year. These recommendations are based on: 

a. State mandated  trainings (i.e.: blood borne pathogens annual training), 
b. Needs identified by the District related to the district-wide vision/direction set by the 

superintendent and board (i.e.: personalized learning, MTSS). 
c. Needs identified by each individual school related to their own student data, as well as State-

mandated school-improvement initiatives/school-based action plans. 
d. Needs identified by teachers. 

  
The group convened in the spring of 2016, and made recommendations that included Google Tools, having 
data-driven discussions, continued writing training for grades 5/6, PBGR and PLP learning at the 7-12, 
student-led conferences for ACS, math instructional strategies at the K-6, and Foundational Reading skills for 
K-2. 
  
Members of the PDG committee for the 2016 Committee work included K. Kirkaldy, B. Adreon, H. Racine, M. 
DeBlois, J. Taft-Blakely, S. Taylor, B. Owens, K. Barwin, K. Griswold, J. Canning. 
 
School Accountability and Assessment 
 
The VT Agency of Education asks school districts to annually report to their communities how their students 
and individual schools are doing, in terms of student achievement in reading and math, as well as  whether or 
not schools are making “adequate yearly progress.”  
 
In order to determine whether or not schools are making Adequate Yearly Progress (AYP) in moving all their 
students towards meeting the standards in math and literacy, the State measures the achievement of all 
students,  in all VT public schools,  using a common state assessment.  The VT State assessment is called the 
Smarter Balance Assessment (SBAC), and it is given in grades 3-8, and 11. It assesses student achievement in 
Math and Literacy skills (reading, writing, speaking, and listening) related to the Common Core State 
Standards. What follows is an outline of how our students performed by school, on the SBAC, as compared to 
the State average. 
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Spring 2016 Assessment Results on the State Assessment (SBAC):  
 
The percentage of ANWSD Students who scored Proficient OR Proficient with distinction on the State 
Assessment (SBAC), by school, as compared to the performance of students across the  STATE: 
 
Literacy SBAC Results in grades 3-11: Spring 2016: 

Grade ACS 
2015 

ACS 
2016 

FCS 
2015 

FCS 
2016 

VUES 
2015 

VUES 
2016 

VUHS 
2015 

VUHS 
2016 

2016-State 
average 

Third * 60% 64% 60% 27% 31%  NA  53% 

Fourth * 25% 84% 68% 56% 69%  NA  52% 

Fifth * 59% 72% 76% 39% 62%  NA  57% 

Sixth * 89% * 68% 43% 37%  NA  55% 

Seventh  NA        63% 44% 57% 

Eighth  NA        51% 69% 58% 

Eleventh  NA        62% 56% 56% 

  
 Math SBAC Results in grades 3-11: Spring 2016: 

Grade ACS 
2015 

ACS 
2016 

FCS 
2015 

FCS 
2016 

VUES 
2015 

VUES 
2016 

VUHS 
2015 

VUHS 
2016 

2016-State 
average 

Third * 80% 54% 64% 30% 44%  NA  55% 

Fourth * 63% 84% 61% 34% 60%  NA  49% 

Fifth * 47% 58% 58% 16% 49%  NA  42% 

Sixth * 56% 16% 42% 33% 33%  NA  40% 

Seventh          58% 32% 45% 

Eighth          29% 59% 43% 

Eleventh          48% 37% 37% 

  
 *Note: In 2015, Addison Central School and Grade 6 in Ferrisburgh had  testing anomalies during the State assessment 
window, which resulted in no scores being recorded for certain students/in certain grades. See principal reports from those 
schools for more specific information about this. 

a) (source:http://edw.vermont.gov/ReportServer/Pages/ReportViewer.aspx?/Public/Smarter+Balanced+Assessment
+by+Grade+Report) 

b) District data entered into our district database for 2015-16 school year. 
 
Commentary on District State Assessments:  
It is difficult to make district decisions based on this data, as it is incomplete and only represents two years’ 
worth of data.  
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Adequate Yearly Progress (AYP) 
 
The Vermont Agency of Education monitors the reading and math assessment results on the SBAC (State 
assessment) for all schools in the state, and uses that information about results to determine whether or not 
schools are making “adequate yearly progress” towards ensuring that all of their students are proficient in 
literacy and math.  Addison Central School historically has been determined to have met “adequate yearly 
progress” for reading and math, due to the fact that their numbers were too small to use to determine this 
rating at the state level.  Our other three schools, Ferrisburgh Central (FCS), Vergennes Union Elementary 
(VUES) and Vergennes Union High (VUHS) schools have been identified as needing to develop a “School 
Improvement Plan,” in order to continue to show growth in their work towards meeting Adequate Yearly 
Progress (AYP) for their students.   
 
Below is the information for 2016 school year, by school, as to why individual schools were identified for not 
making adequate yearly progress (see below). As of 2016, everything related to School Improvement was 
frozen in place from the 2013-14 SY, while the VT Agency of Education determines next steps based on the 
fact that; a) the new school-based improvement plans for future years will need to be based on the SBAC 
results, and b) the federal government has changed their identification guidelines from NCLB (No Child Left 
Behind) to ESSA (Every Student Succeeds Act). 
 

School Reading  
2013-14 (and through 2014-17) 

Math  
2013-14 (and through 2014-17) 

FCS Did not make AYP for free/reduced lunch 
students for the 1st time. First check mark 
(warning) 

Did not meet requirements in Mathematics for 
free/reduced students for the 2nd time. 
Year 1 School Improvement 

VUES Did not meet requirements for all students, 
free/reduced lunch students, or white students. 
Year 2 Corrective Action 

Did not meet requirements for all students, 
free/reduced lunch students, or white students.  
Year 2 Corrective Action 

VUHS Did not meet requirements for all students, 
free/reduced lunch students, or white students.   
First check mark (warning) 

Did not meet requirements for all students, 
free/reduced lunch students or white students.   
3rd year Corrective Action 

ACS N/A - due to too few students at each grade 
level, and in each subcategory (FRL, minorities) 
to statistically make a determination about 
adequate yearly progress/school improvement. 

N/A - due to too few students at each grade level, 
and in each subcategory (FRL, minorities) to 
statistically make a determination about 
adequate yearly progress/school improvement. 

 
 
Spring 2016 Assessment Results on ANWSD Local Assessments: 
 
It is important to balance the “once a year” State assessment results with more regular, ongoing local 
assessment information, so that districts can fashion a well-rounded picture of how students are doing. In 
order to do that, every district across Vermont also collects local data about student performance, usually 
three times/year (fall/winter/spring). These district assessments help monitor student growth from the 
beginning of the year to the end. This data also informs decisions about which programs are most effective, 
which instructional techniques work best, which students may need  intervention, what sort of professional 
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development should we be providing our teachers to help better instruct students, and what our school-
based improvement plans should focus on improving (given the unique needs/performance of the students in 
each school).   
 
Below are the data collected by ANWSD at the end of the 2016 school year (spring), regarding how our 
students performed in Literacy and Math.  We have only one year’s data at this time, since many of the 
assessments were completed for the first time last year. 
 
Early Literacy Proficiency: Early Literacy: and Early Math:  Percentage of K-2 students who were 
Proficient in Reading and Math. 
(as measured by FAST Early Reading in K-1, and Fountas/Pinnell grade 2,  FAST Early Math K-1, FAST A-Math grades 2-6, 
spring 2016): 

District Snapshot  
Spring 2016 

Literacy: Percentage of students 
who scored Proficient/Above 

Math: Percentage of students 
who scored Proficient/Above 

Kindergarten 71% (N=61) 75% (n=61) 

First 90% (N=52) 98% (n=51) 

Second 83% (N=74)  77% (n=75) 

Note: It was decided, after the testing results in the spring of 2016, to have all K-2 students’ literacy results 
measured according to the FAST for the following 2016-17 school year, in order to be able to compare similar 
indicators.  N= number of students tested at that grade level, for that particular test. 
 
Reading and Math Results for Grades 3-6:  Percentage of grades 3-6 students, who were proficient 
in Reading and proficient in Math. 
(as measured by the Fast A-Reader and FAST A-Math, spring 2016): 

District Snapshot 
Spring 2016 

Literacy: Percentage of students 
who scored Proficient/Above 

Math: Percentage of students 
who scored Proficient/Above 

Third 79% (N=66) 87% (N=67) 

Fourth 78%(N=74) 58%(N=74) 

Fifth 67% (N=79) 57% (N=77) 

Sixth 67%  (N=67) 61% (N=66) 

 
Reading Results for Grades 7-9:  Percentage of grade 7-9 students, who were proficient in Reading 
(as measured by the spring 2016 Scholastic Reading Inventory).  
NOTE: There was no common Math assessment developed for grades 7-9 as of the spring of 2016. 

District Snapshot 
Spring 2016 

Literacy: Percentage of students 
who scored Proficient/Above 

Math: Percentage of students who 
scored Proficient/Above 

Seventh 68%  (N=91) N/A 

Eighth 83%  (N=65) N/A 

Ninth 82%  (N=76) N/A 
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Commentary regarding Literacy and Math achievement results of our ANWSD students as of 
spring 2016:  
 
It is difficult to draw conclusions about our data, since we only have one year’s worth of local data, as well as 
two years of (somewhat partial) State data. However, based on the data we do have, it seems the 
following may be true: 
 
SBAC data: FCS has shown a general achievement dropping trend in both math and literacy, from grades 3-6 
over two years, when looking at the same student cohort over two years. However, even with this trend, their 
scores are mostly still higher than the state average. On the other hand, VUES has shown a general improved 
achievement trend in both math and literacy, from grades 3-6 over two years, when looking at the same 
student cohort over two years, with half of their grades scoring higher than the State average, and half of their 
grades scoring below State average. At VUHS, literacy scores for cohort groups have increased slightly in 
grades 7 and 8, but math scores have stayed static, over the past two years.  And in 11th grade, the VUHS 
juniors performed at par with the state average in 2016, with 56% of all students meeting/exceeding 
proficiency in Literacy, and 37% percent meeting/exceeding proficiency in Math. We have no comparative 
data for ACS over two years. 
 
District Data: It appears that our K-3 students do a bit better in math, as a whole (as compared to literacy), in 
grades K-3 but our 4-6 students do better in literacy, as a whole (as compared to math). We have no 
commentary at this point for our middle school and high school results, as we are just starting to gather them. 
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Director of Curriculum Report: submitted by Katherine Barwin 
 
Major Accomplishments during 2015-16:  
We clarified and monitored assessment expectations, in order to ensure all students were tested and that 
testing/ scoring was done with fidelity, so that we could collect more than one year’s worth of data to 
effectively understand the difference in programs/instructional techniques that impact student learning, and 
make sure no students “slip through the cracks” in terms of their learning. We also instituted a K-6 
comprehensive district assessment plan for mathematics.  
 
Major Needs/Actions for 2016-17:  

We are expanding our student assessments K-6 to include 
writing. As a result of concerns that arose from our Youth 
Risk Behavior Survey data, we are piloting a student 
screener around social wellness with grades 5-8, so we 
can identify students who may need social supports.  We 
are training all teachers in the district on how to use the 
data that is coming from our District’s Comprehensive 
Assessment plan to make instructional adjustments in 
their classrooms. We have expanded our reading 
assessments into grade 10, and will have mathematics 
screeners identified and used for grades 7-10 by the end 
of the year. Lastly, in terms of district professional 

development; in K-12, we are looking at our math programs in order to make sure that their instructional 
objectives align with Common Core State Standards (CCSS), at K-2 we are making sure that teachers 
understand the CCSS Foundational Reading Skills and know where they occur (or don’t) in their reading 
programs, and we are training 5th and 6th grade teachers in effective techniques to teach the CCSS writing 
type of “Argument”.  
 
Major Needs/Actions for 2017-18:  
We will need to continue to look at student data to make instructional and programmatic decisions. We will 
need to identify critical proficiencies at every grade, for literacy, math, and social skills, and ensure that these 
are reflected on report cards. We need to bring all math and literacy interventionists together, to increase 
consistency and equity in programming and services for all students in the district. And we need to develop 
in-house professional development and coaching in the area of math, since that is (and has been) our weakest 
area on our State assessments, in grades 4-11.  
 
 
Director of Technology Report: submitted by Robert Owens 
 
Major Accomplishments during 2015-16:  
The IT department supported the implementation of Inform. Inform is the data analysis tool that allows 
teachers and administrators access to student assessment information. We supported the adoption of 
Chromebooks throughout all of the schools, to allow us to deliver technology to students on an as needed 
basis with less reliance on computer labs. To support the addition of the Chromebooks we enhanced our Wi-
Fi networks in all schools. We added fiber optic connections in Vergennes and Addison.  We introduced 
Standards Based grading with the Habits of Work academic grading in Vergennes High School through the use 
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of PowerSchool. PowerSchool continues to be our student information system. One of its features is the 
Parent Portal. In the 15-16 school year, the Portal was accessed 5,851 times by parents and 18,468 times by 
students. In addition, 47% of parents were set to receive emailed progress reports. 
 
Major Needs/Actions for 2016-17:  
The primary focus of the IT department this year is to focus on the data warehouse and continue delivering 
assessment related information to teachers. We are also working to be sure that the Inform system is 
delivering assessment data to teachers on a regular basis. Additionally, we are reviewing guidelines for major 
construction projects in the elementary schools. The buildings are all in need of wiring updates and federal 
funds are available through the E-Rate program, and we are exploring options to connect fiber in Ferrisburgh. 
 
Major Needs/Actions for 2017-18:  
There are plans for increasing the Internet connection speeds to all schools next year. The need is to support 
the growing use of portable equipment and to stay ahead of the technology as their use grows. The Wi-Fi 
networks all qualify for E-Rate reimbursement of 70% of cost. 
 
 
Director of Student Services: submitted by Kara Griswold 
 
Major Accomplishments during 2015-2016:  
During the FY16 school year, the special education department developed its own 
evaluation team.  The AOE, as part of their focused monitoring report, 
recommended that the SU develop its own team to provide consistency of testing, 
report writing and the eligibility process throughout the SU, as well as to build 
our own capacity and reduce costs spent on outside evaluations and evaluators. 
The team now consists of a school psychologist, learning specialist and speech 
and language pathologist. This team conducts all special education evaluations in 
grades K-12.  We also hired a .80 FTE certified occupational therapy assistant, 
who provides the majority of our Occupational Therapy (OT)services to students 
under the supervision of an Occupational Therapist.  All OT services are now 
provided by one provider, which allows for consistency of services and a 
reduction in cost, since we are only contracting for OT supervision services.  The 
final change that occurred during the FY 16 school year was we had 11 support 
staff that retired, moved, or left their positions, and we replaced them with three highly trained special 
educators.  The District Management Council published a report about Vermont schools, stating that Vermont 
has a very high number of support staff working with students instead of special educators. The study 
recommended replacing support staff with special education staff, so highly trained educators are providing 
the instruction to the neediest students.  Thus, in FY 16, the majority of services were provided by highly 
trained special educators. In the area of Preschool and early essential education, our preschool and special 
education teacher of many years retired as of June 30, 2016.  We were able to hire a new Preschool teacher 
and part time early essential education teacher. 
 
Major Needs/Actions for 2016-2017:  
We are expanding our capacity to serve and meet the needs of students who have behavioral challenges.  This 
year, we hired a school psychologist to focus his time on working with students who have complex behavioral 
needs.  He works with individual teams to develop behavioral plans that target a student’s behavior and teach 

[19] 
 



replacement behaviors. He is also providing counseling services to students who require counseling services 
to be successful within the school environment. The Supervisory Union used to contract with outside 
providers for all of these services, but now we are building our own capacity to provide these services to our 
students.  We have also continued to grow our “co-teaching” model at the middle and high school level this 
year.  Co-teaching is now occurring in 7th and 8th grade English Language Arts (ELA) and mathematics, as 
well as high school English, math and science courses. Lastly, this year we fully implemented Act 166, 
Universal Pre-K by offering 10 hours a week of preschool programing. Our own ANWSD preschool is offering 
both morning and afternoon sessions to students who are of preschool age.  We are currently serving 30 
students from across the district and are partnering with 16 preschools throughout Addison and Chittenden 
County.   
 
Major Needs/Actions for 2017-2018:  
We need to continue to provide the behavioral and counseling services our students need to be successful 
within the school community.  We will continue to grow our evaluation team, by partnering with other 
districts’ evaluation teams, so we can learn from each other what works and to develop common practices 
throughout the county.  We will also begin co-teaching in a few of the elementary school classrooms next 
year, where that support is most appropriate given student needs. We will provide training to the staff that 
has been chosen to partake in this co-teaching initiative in the spring of 2017.  Secondly, the District 
Management Council has been issued the task of evaluating special education services and costs across the 
state, by working with 10 different SU’s. We will look at the data that is collected and presented by the District 
Management Council, to see how we can better address the needs of our students, by continuing to be as cost 
effective as possible.  Lastly, we will continue to offer preschool programming and Early Essential Education 
services (EEE) to students within our school district and partner with any pre-qualified programs within the 
state that are serving ANWSD students.  
 
 
Addison Central School Report: submitted by Principal Travis Park 
 
Major Accomplishments during 2015-16:  
We established a system to double check our assessments to 
make certain that our local and state assessments reflect the best 
work of our students. We started to employ Google Tools, in 
order to reduce inefficiencies in student work. We put money in 
the upcoming budget to fund more Chromebooks, to have 
increased access to technology for all students.  We also worked 
with other teachers across the district, through integrated 
courses, workshops, and other collaboration opportunities, to 
better serve our students.  
 
Major Needs/Actions for 2016-17:  
We instituted “Genius Hour” twice a month, a “Personalized Learning” initiative, where students work in 
multi-age groups to create their own projects of interest. We have increased access/ time to our unified arts 
courses (art, music, library and physical education) to match other students across the district. We now have 
Data Team Leads in our school, (teachers who work with other teachers twice a month), to discuss how to 
improve instruction in all classes, based on our tangible assessment results. Additionally, this year we have 
focused more on becoming a PBIS (Positive Behavioral Intervention and Supports) school.  We are tracking 
our student behavior/social skills data to help us improve our support for all students. Lastly, we have 
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created a 1-1 technology environment in grades 2-6. Teachers use Google Tools in the classroom, and use 
class blogs to improve visibility with parents/community around what is happening at school.  
 
Major Needs/Actions for 2017-18:  
Next year, we plan to do even more in the area of PBIS in order to support increased positive 
social/emotional interactions of students. We will regularly be looking at our data related to academics, and 
will intentionally share ideas to help students grow in their learning. We will focus attention more around the 
individualized learning plans for each student and invest more time in a co-teaching model of instruction.  
 
 
Ferrisburgh Central School Report: submitted by Principal Beth Brodie 
 
Major Accomplishments during 2015-16: 
With a large kindergarten (23 students) in the fall of 2015, we adjusted staffing so that all kindergarteners 
received essential services needed to accommodate the students. We continued to align our writing 
curriculum to the Common Core with district-wide professional development sessions. We formalized our 
“Tier One” PBIS processes to include “star jars” and school wide celebrations to mark improvement in student 
behavior. We added computer carts in both the 3/4 and 5/6 teams in order to move toward 1:1 computing 
opportunities in the classroom. We changed the way teachers approached the EST (Educational Support 
Team) process by using student data from Pearson Inform to frame discussions about students that need 
additional supports. Finally the security gate was replaced with a glass entry to meet all safety standards. 

 
Major Needs/Actions for 2016-17:  
We formed a team to lead monthly MTSS faculty groups and further develop a 
culture of school change based on data. We continue to grow our PBIS initiative this 
year by adding student voice. We continue to expand the access to technology in all 
grades, with the goal to reach 1:1 computer capability in grades 3-6 by 2018. 
Teachers have one technology goal as part of their annual goal setting, and will 
share information about their programs on their school websites by June of 2017. 
Professional development in integrating technology in the classroom is a priority 
for faculty meetings. Additionally, teachers are able come for Tech Tuesday 
assistance most Tuesdays from 3-4. We have engaged an engineer to determine the 
safest bus/drop off configuration and make modifications during the summer of 
2017.  

 
Major Needs/Actions for 2017-18:  
As we move toward the personalization of education and proficiency-based learning, the faculty will need to 
articulate their curriculum to reflect the proficiencies that support the ANWSU Proficiency Based Graduation 
Requirements. We will also develop goals-setting with students as part of our instructional practice. 
Additionally, we will continue to integrate technology in the classroom, unified arts and library/media 
specials. Finally, we will need to explore how we can improve the energy efficiency of our physical plant and 
expand our sustainability practices.  
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Vergennes Union Elementary School Report: submitted by Principal Matt DeBlois 
 
Major Accomplishments during 2015-16:  
We worked with teachers throughout the year to develop a writing evaluation system. The staff completed an 
exploration of personalized learning via a text. We continued to refine our PBIS process. We worked to 
improve Tier 1 instruction in the classroom. We implemented a new health curriculum for the entire school. 
Students and staff participated in a summer Olympic cross disciplinary unit for the entire school.  
 
Major Needs/Actions for 2016-17:  

We established specific times for intervention/extension to limit 
interruptions on student learning time. We have looked more 
intently at the relationship between our local assessments and our 
programmatic assessments. We have focused on 
eliminating/sorting paper and food waste more effectively. We have 
added technological elements at various grade levels to meet the 
needs of students and staff. We have created a committee to 
monitor the climate and culture of the building. This committee also 
supports our PBIS team, by creating opportunities for reflection and 

celebration. We have started to track our behavioral patterns across aspects of our school community. We 
encourage our students to participate in increased external opportunities such as spelling team, history day 
and other elements to augment our in-house programming. We have focused on increasing our 
understanding and use of data within the building by empowering “data team leads” teacher leaders.  
 
Major Needs/Actions for 2017-18:  
Next year we will continue to examine best practice to encourage student growth in a personalized 
environment. We will look to establish clear entrance and exit criteria to improve our intervention model. We 
will continue to refine our curriculum and instruction. We will look to augment our access to high quality 
digital learning and continue to instruct students on digital and global citizenship.  
 
 
 
Vergennes Union High School Report: submitted by Principal Stephanie Taylor 
 
Major Accomplishments during 2015-16: 
Faculty teams developed systems to support students to help them 
gather evidence to demonstrate progress towards the PBGR’s 
(Proficiency-based graduation requirements) and created a way to 
document progress through their personalized learning plans. We 
recognized that instructional strategies needed to adapt to support a 
transition to proficiency-based learning systems, beginning with a 
change in how we assess student progress. We began to assess 
student learning behaviors (called “Habits of Work”) separately from 
academic content. Personalized learning plans continued to be 
developed by students.  All students in grades 9-12 made year-end presentations about their learning, with 
12th graders presenting to the greater community. Additionally, we introduced 370 Chromebooks in an effort 
to move towards a 1:1 computer initiative.  
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Major Needs/Actions for 2016-17:  
We are working to revise the PBGR’s in order to meet the requirements of Act 77/Education Quality 
standards. We have worked with Bill Rich to educate all staff about how to create learning progressions to 
meet the critical standards/proficiencies identified in each course. We continue to align curriculum to the 
CCSS and other national standards. MTSS data team leads have taught all staff how to make data-informed 
instructional and program decisions, and how to access our student data management system. We have re-
instituted our SWIS data management system in order to track social/emotional/behavioral data, given the 
concerns outlined in the Youth Risk Behavior Survey. We continue to expand our assessments to include 
writing, mathematics, and social-behavioral assessments. We have solidified the definition of what the 
“Transferable Skills” will be for all students, at each grade. We have increased the rigor for the seniors around 
their end-of-year presentations, while at the same time encouraging more individual choices in terms of 
presentation format. 
 
Major Needs/Actions for 2017-18:  
We must continue to investigate how to improve student outcomes in core academic areas, including math 
and literacy, by modifying structures, programs, and instructional strategies. We need to identify 
proficiencies, and integrate the developed transferable skills, in all academic areas, and develop assessments 
for these. We need to work to create a system of Tier II supports for literacy and math remediation. We need 
to continue to develop common assessments in all core content areas. Lastly, we need to continue to expand 
our 1:1 computer initiatives.  
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Profile of the Community  
 

Addison Northwest Supervisory Union - Demographics 
 
2015-16 STUDENT ENROLLMENT PK-12 district-wide total = 998 consisting of: 
 
Addison Central:   77       Ferrisburgh Central:  175      
Vergennes Union Elementary:   286       Vergennes Union High:   460 
Source: https://anwsu.powerschool.com/admin/home.html 
 
 
Population by Town 

       TOWN         2010          2011         2012        2013           2014 
ADDISON 1,371 1,368 1,357 1,360 1,365 
FERRISBURGH 2,775 2,768 2,757 2,767 2,779 
PANTON 677 675 670 669 675 
VERGENNES 2,588 2,582 2,584 2,588 2,597 
WALTHAM 486 485 478 477 477 

Source: http://healthvermont.gov/research/pop/VermontPopulationData.aspx 
 
 
Vermont 2010 Census Projections by Town 

TOWN 2010 CENSUS 2020 %change from 2010 2030 %change from 2010 
ADDISON 1,371 1,444 5.3% 1,459 6.4% 
FERRISBURGH 2,775 2,860 3.1% 2,859 3.0% 
PANTON 677 677 0.0% 663 -2.1% 
VERGENNES 2,588 2,489 -3.8% 2,373 -8.3% 
WALTHAM 486 483 -0.6% 472 -2.9% 
Source: http://dail.vermont.gov/dail-publications/publications-general-reports/vt-population-projections-2010-2030 
 
 
ANWSU Staff Information for 2015-16 

 
STAFF INFORMATION 

Addison 
Central 

Ferrisburgh 
Central 

Vergennes 
Union 

Elementary 

Vergennes 
Union 
High 

Supervisory 
Union 

State of 
Vermont 

Student:Teacher Ratio 12.58 14.62 15.47 14.02 10.56 10.45 
Teacher: 
Administrator Ratio 

7.55 13.20 19.00 16.62 10.23 9.40 

Student:Administrator 
Ratio 

95.00 193.00 294.00 233.00 107.97 98.26 

Average Teacher 
Salary 

$60,848.68 $54,948.94 $55,309.42 $58,307.76 $57,040.82 $57,062.61 

Source: www.education.vermont.gov 
 
 
Free and Reduced Lunch Eligibility for Fiscal Year 2016 

SCHOOL Free & Reduced Students Enrollment Percent 
Addison Central School 32 71 45.07% 
Ferrisburgh Central School 60 173 34.68% 
Vergennes Union High School 167 492 33.94% 
Vergennes Union Elementary 126 253 49.80% 

Source: 2016 Free & Reduced Eligibility Report (Revised 10/24/2016): 
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http://education.vermont.gov/sites/aoe/files/documents/edu-nutrition-free-reduced-report-2016.pdf 
Student Support Services – 2015-16 

   
ADDISON CENTRAL SCHOOL 

 
 
 
 
________________________________________________ 
 
FERRISBURGH CENTRAL SCHOOL 
 

 

 
VERGENNES UNION ELEMENTARY SCHOOL 

 
 
 
____________________________________________________ 
 
VERGENNES UNION HIGH SCHOOL 
 

 
 
 

Source: http://education.vermont.gov/documents/data-elementary-secondary-register 
 
++   no data is recorded 
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ADDISON NORTHWEST SCHOOL DISTRICT 
 

SPOTLIGHTS AND ACHIEVEMENTS 

 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

2016 Outstanding Teachers of the Year 
MELISSA HAGGETT 
VUES Grade 2 teacher 

2016 Outstanding Teachers of the Year 
MEGHAN MCGRATH 
VUHS Middle School Language Arts Teacher 

Hunger Free VT – Innovation & Advocacy Award 
LYNNE RAPOPORT 
ANWSU Prevention and Wellness Coordinator 

SHAPE VT 2016 Physical Education Teacher of the Year 
ED COOK 
VUHS Physical Education/Health Teacher 

Rowland Foundation Fellowship 
MICHAEL THOMAS 
VUHS English Teacher 
 
The Rowland Foundation provides Vermont secondary school 
educators with a unique professional development and leadership 
opportunity and the resources to positively affect student 
achievement and the culture and climate of their respective schools. 

Samsung Solve For Tomorrow Grant 
MARK POWERS 
VUHS Science Teacher 
$25,000 awarded for his work around how STEM (Science/Technology/ Engineering/Math) 
can be applied to help the local community  
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VUES SPELLING BEE TEAM 
Took first place in the ANWSU Spelling Bee 
competition and moved on to the next 
round of the regional competition. 

VUES GREEN MOUNTAIN MUSIC DISTRICT FESTIVAL AUDITIONS 
On November 21, seven VUES students performed auditions for a chance to be selected in the Green Mountain Music District 
(GMMD) Festivals in Rutland.  Students in grades 6-8 in many schools from Southwestern Vermont compete for placement in 
these ensembles.  VUES students included are Bethany Bresnick, Miranda Brouillard, Raia Bryant, Reese Gernander, Jasmine 
Little, Gideon Palmer and Olivia Sestokas.  Raia, Reese and Olivia were selected for the GMMD chorus.  Bethany, Jasmine, and 
Gideon were selected for both band and jazz band. 

ACS - CELEBRATION OF LEARNING ASSEMBLY  (C.O.L.A)  
The last Friday of every month we have our Celebration of Learning Assemblies. 
These assemblies are a way for us, as a school, to celebrate what we are learning and 
doing in the classroom and to be able to share it with all of you. We also recognize 
classes that have earned a class celebration for following class and school 
expectations.  All parents and community members are invited to join or next COLA 
from 8:00-8:30. Our students are eager and excited to showcase what they have been 
working on.  

• Brandon Cousino, wrestling, goes undefeated to becoming 
state champion at 182lbs. 

• Vergennes Wrestling honors four wrestlers who eclipse the 
career 100 win make, Ryan Paquin, Jeb Hodsden, Ethan 
Reardon & Brandon Cousino. 

• Vergennes Rowing team explodes in both team numbers 
and success. Over sixty students participated this fall with 
an outstanding showing in the New England Championships. 
The Experienced Division placed 3rd, the 2nd Oar Division 
came in 1st and our middle school sweep the race coming in 
1st, 2nd & 3rd. 

• Vergennes Boys Lacrosse has best season in school history. 
After a regular season where the team ended as the 3rd 
ranked team in the division, the team reaches the state 
semi-finals where they lose a heart breaker to Hartford. 

• Tyler Crowningshield, boys’ lacrosse, becomes the first 
lacrosse player in school history to break 100 career goals. 
Tyler finishes his career at Vergennes with 149 goals. 

• Vergennes Cheerleaders qualified for the New England 
Championships. 

• Vergennes Union High School hosts the State 
Championships in Dance and Cheerleading for the 5th 
straight year and will also host the State Wrestling 
Championships in 2017. 

FCS Students kicked off the RED (Remember Everyone 
Deployed) campaign on Veteran's day. 
 

FCS Spelling Bee Team May the word 
be with you!  
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VUHS ACCOMPLISHMENTS 
Sugarbush Student Achievement Program: 
Each year Sugarbush offers students a season pass 
to ski or ride at their resort based upon academic 
achievement. To be eligible a student must be in 
grades 10-12 and achieve High Honors for three 
marking periods the previous academic year. 
Congratulations to following VUHS students for 
this achievement. 
  
Ally Atkins, Lance Bergmans, Anneke Boelens, 
Leigah Burbo, Lillian Clark, Kylie Comeau, 
Brandon Cousino, Norah Deming, Bess Gramling, 
Nora Hatch, Marin Howell, Emily Jackson, Kristina 
Jochum, Caroline Johnston, Eva Kamman, Sadie 
Kass, Erin Lawrence, Ezekiel Palmer, Hannah 
Philbrook, Shay Pouliot, Dylan Rapoport, Lianna 
Sargent-Maher, Lauren Scott, Madeline Smith, 
Megan Tarte, Carter Visicaro, Cedar Winslow 
 
 
Congratulations to the music students who have 
been accepted to perform in Middle School Green 
Mountain District and Castleton University Honors 
High School Ensembles. 
  
Castleton University Honors Choir 
Ellie Martin, Alder Donovan-Cook, Kathryn 
Wyckoff, Caitlin Walsh, Rebecca Kachmar, Ben 
Praamsma, Emma Beauchemin, Emily Rooney, 
Olivia Hawkins, Norah Deming, Peighton Duprey, 
Skye Chamberlain, Kai Williams, Addie Brooks, 
Sarah Rathbun, Cheyenne Jewett 
  
Castleton University Honors Band 
Flute - Olivia Hawkins, Kristina Jochum 
Clarinet - Bess Gramling, Anne Jackson, Emily 
Jackson 
Bass Clarinet - Trudy Cosgrove 
Alto Saxophone - Max Ratti-Bicknell 
Tenor Saxophone - Malcolm Donovan-Cook 
Baritone Saxophone - Kamren Kiefer 
  
Green Mountain Music District - Middle School 
Honors Choir 
Mykenzie Duffy, Ryan Baringer, Rebekah Duprey, 
Kobe Kessler, Summer Chabot, Jordan Kimball 
  
Green Mountain Music District - Middle School 
Honors Jazz Ensemble 
Piano - Anna Rakowski 
 
 

 
Green Mountain Music District - Middle School 
Honors Concert Band 
Flute - Anna Rakowski 
Alto Saxophone - Jon Willis 
Baritone Saxophone - Ashley Tierney 
Trumpet - Xander DeBlois 
Tuba - Tucker Stearns 
Percussion - Alisdair Chauvan, Avery Husk 
 
National Honor Society - Congratulations to the 
new National Honor Society members for school 
year 2016-2017. These students were selected on 
the basis of excellence in the areas of scholarship, 
leadership, service and character. 
  
Class of 2017 
Alexandria Brace, Brandon Cousino, Abigael 
Dobson, Rebecca Unger 
  
Class of 2018 
Ally Atkins, Lance Bergmans, Anneke Boelens, 
Mason Charlebois, Norah Deming, Emma Husk, 
Kristina Jochum, Ben Praamsma, Anya Sonwaldt, 
Megan Tarte 
 
VUHS Math Team 
Coach Lynn Kayhart 
Ally Atkins, Alyse Beauchemin, Emma 
Beauchemin, Kaitlyn Brace, Lexi Brace, Taylor 
Bresnick, Ian Brons, Lillian Clark, Kylie Comeau, 
Brandon Cousino, Leah Croke, Norah Deming, 
Peighton Duprey, Bess Gramling, Charlotte Haigis, 
Agon Hasani, Nora Hatch, Sophie Hatch, Marin 
Howell, Aliya Hugo, Marlie Hunt, Emma Husk, 
Emily Jackson, Kristina Jochum, Caroline Johnston, 
Eva Kamman, Sadie Kass, Erin Lawrence, Shay 
Pouliot, Ben Praamsma, Dylan Rapoport, Sarah 
Rathbun, Max Ratti-Bicknell, Erich Reitz, Sophie 
Rippner-Donovan, Emily Rooney, Megan Rooney, 
Alyssa Saunders, Ethan Sausville, Lauren Scott, 
Anya Sonwaldt, Megan Tarte, Annika Vorsteveld, 
Kai Williams, Emma Beauchemin 
 
New England Young Writers Conference 
Congratulations to the following students who 
have been accepted to represent Vergennes 
Union High School at The New England Young 
Writers Conference at Breadloaf in May 2017. 
  
Orion Chabot, Sierra Chamberlain, Silas Goldman, 
Ian Gramling, Kayla Hoffman, Wade Mullin, Relief 
Quinn, Megan Rooney, Grace Smart, Rebecca 
Unger 
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VUHS Profile 
 

VUHS MISSION STATEMENT 
 

Our purpose as a school community is to develop knowledgeable, responsible, respectful, and healthy 
individuals who flourish in and contribute to an ever-changing society. 

 
SAT AVERAGE RESULTS   ACT AVERAGE RESULTS 

 
 
 
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

POST GRADUATE DATA 
 

Graduating 
Year 

# of Graduates 4 year 
college 

1 or 2 year 
college 

Enlisted in 
Military 

Other (undecided, 
work, etc.) 

2012 109 51 14 6 38 

2013 110 53 30 3 24 

2014 89 33 23 1 32 

2015 83 42 12 1 28 

2016 80 43 19 2 16 

Year Total 
Tested 

English Math Reading Science Composite 

2012 14 24.4 25.6 25.7 24.3 25.1 

2013 25 22.6 23.3 22.6 22.0 22.8 

2014 10 23.1 26.2 25.2 24.9 25.0 

2015 16 25.4 27.1 27.1 25.1 26.2 

2016 18 23.3 26.0 24.1 23.6 24.3 

Year Reading Math Writing 

2012 497 521 468 

2013 535 543 501 

2014 485 519 468 

2015 517 528 492 

2016 513 533 486 

DUAL ENROLLMENT OPPORTUNITIES  
Under Vermont’s Act 77, all VUHS students are 
eligible to apply for two Dual Enrollment vouchers. 
These vouchers cover the cost of two college 
courses at a number of colleges in Vermont.  
 
In school year 2014-15 40 students took 41 classes  
In school year 2015-16 32 students took 37 classes 

ADVANCED PLACEMENT COURSES 
AP courses may be 1.5 or 2 credits. They are offered as 
scheduling and course requests allow with some offered 
every other year.  The following shows the number of 
students who took the test and the score received. 
 

                         Test Scores 2016 5    4    3    2    1 
Biology                                                 1    1     2    1    0 
Calculus AB                             6    0     1    0    0 
*English Language and Composition            0    0     0    0    0 
English Literature and Composition      3    4     7    4    0 
*European History                                      0    0     0    0    0 
*United States History                               0    0     0    0    0 
* courses were not offered during 2016 
 
 

PBGR: VUHS has developed a set of Proficiency 
Based Graduation Requirements for which each 
student must show evidence in order to graduate. 
Each VUHS learner creates and maintains a PBGR 
portfolio demonstrating the skills and knowledge 
expected from a high school graduate. Each 
graduate reflects on and shares his or her learning 
and growth through an end-of-the-year 
presentation. 
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2016 COLLEGE ACCEPTANCES 
 
Albright College        Plymouth State College  
Alfred University       Prescott College  
Bay Path University       Providence College   
Bradley University       Quinnipiac University  
Castleton University       Rochester Institute of Technology  
Champlain College       Salve Regina University  
Chapman University       Siena College  
Clarkson University       Skidmore College  
Colby-Sawyer College       South Dakota School of Mines  
College of Charleston       Southern New Hampshire U 
College of St. Joseph (VT)       Southern Vermont College  
College of St. Rose       St. Joseph’s College of ME   
Columbia College Chicago      St. Lawrence University  
Culinary Institute of America      St. Michaels College  
Fairfield University       Sterling College  
Fitchburg State University      Stonehill College 
Flagler College        SUNY Canton  
Fort Lewis College       SUNY Cobleskill   
Franciscan U of Steubenville      SUNY Plattsburgh  
Franklin Pierce College       SUNY Polytechnic Institute  
George Washington University      SUNY Stony Brook  
Gettysburg College       Syracuse University  
Hartwick College       Thomas College  
Hofstra University       University of Buffalo  
Husson University        University of Colorado Boulder 
Johnson State College        University of Denver 
Keene State College       University of Hartford 
LaFayette College        University of Kentucky 
Lehigh University        University of Maine 
Liberty University        University of Mass Amherst 
Lincoln Memorial University       University of New England 
Lyndon State College        University of New Hampshire 
Menlo College         University Northwestern Ohio 
Miami University        University of Puget Sound 
Middlebury College        University of Richmond 
Monmouth University        University of Southern Maine 
Montana State University       University of Utah 
Morehead State University       University of Vermont 
Muhlenberg College        Universal Technical Institute 
New England Culinary Institute       Vermont Technical College 
Niagara University        Villanova University 
Northeast Catholic College       Warren Wilson College 
Northeastern University        Wentworth Institute 
Norwich University        Western New England University 
Oberlin College         Westminster College 
Paul Smith’s College 
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History of the Addison Northwest School District 

 

Addison Northwest School District consists of the towns of Addison, Ferrisburgh, Panton, and 
Waltham, and the City of Vergennes.  The region covers an area of 144 square miles and, in 2014, 
had a population of 7,893 residents.       

The region has a long history of coming together to provide education in the interests of both 
students and taxpayers.  Faced with demands for providing a modern high school education, this 
region created Vergennes Union High School in 1959.  For the past 58 years, it has offered 
education to all students in grades 7-12 under the auspices of a single board which is committed to 
the education of every child.  In addition, Panton, Waltham, and Vergennes came together in 1988 
to create Vergennes Union Elementary School.  Both union schools have been successful in 
providing high quality education.  In 2005, and again in 2011, voters in the region considered 
creating a single unified union district for all grades across the entire supervisory union.  In 2011, 
that proposal passed in all municipalities, only to be overturned in two municipalities on a revote.  
It is safe to say that the five towns of the ANW have long been connected in their delivery of quality 
education to all students.  In recent years, a variety of services have been consolidated for delivery 
and management at the supervisory union level. 

At the same time, each of the communities has its own identity and history, and current school 
buildings are highly valued.  Any plan for further unification of educational operations must respect 
those community interests.  Future plans for the unified district must include structures and 
processes to promote connections with each community.   

On March 1, 2016, the five communities came together one more time and voted to create a unified 
union district, named the Addison Northwest School District.  The voting results were as followed: 

 
In Favor Opposed Total Blank 

Addison 366 169 535 10 

Ferrisburgh 852 241 1093 29 

Panton 181 46 227 3 

Vergennes 661 214 875 26 

Waltham 163 21 184 3 

TOTALS 2223 691 2914 71 
 

Unification, itself, will not assure instant results.  Rather, it will create a foundation upon which to 
achieve long-term outcomes.  Unification will provide maximum financial benefits for our 
municipalities and avoid the imposition of a state-developed plan. 
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Budget Highlights 

This budget represents some immediate quick 
wins for improving efficiencies across the district 
and also represents some consistency for the 
sake of minimizing disruption. The 
administration has plans to make four changes in 
the use of personnel to provide better service to 
our schools. Currently, there is a sub caller for 
the VUHS and FCS. This task often falls on the 
shoulders of the individual school secretaries. 
Due to the time it takes to make substitute calls, 
this sometimes causes employees to work overtime. Assigning one person to call staff substitutes will 
eliminate competition among schools, improve communication and training to our temporary employees and 
improve our ability to recruit staff. We are also planning to have a K-12 Director of Athletics. This is not a new 
position; it will require expanded duties for the person currently working at VUHS. This improvement will 
allow us to increase intra-district sport events, improve volunteer recruitment and training; consistent 
application and monitoring of policies and will hopefully result in providing all of our students with similar 
quality experiences before they get to the middle school. Another area of improvement is that we will be 
seeking a district-wide Director of Buildings, Grounds and Safety. This person will lead a district-wide team of 
custodial staff to ensure all of our schools are safe and inviting learning environments for students. By 
working as a team, we will be better able to purchase goods, services and energy at a higher level to allow us 
to take advantage of discounts. We will be better able to get building projects completed and be able share 
staff when absences become a problem. A position at VUHS will be eliminated to accomplish this change. 
Finally, we are planning to enter into a Food Service collaborative with the Addison Northeast Supervisory 
Union. Under the direction of a single director, we will be able to realize cost savings from bulk food ordering, 
improve our collaborative relationship with local farmers, institute revenue generating strategies and also 
improve our food education to students. This is a very exciting venture. 

We know that unification will provide us with additional challenges and opportunities over time. That said, 
we are trying to minimize the scope of change in the first year and plan for a longer range change that we may 
need to make if we continue to see a decline in student enrollment. This budget is based on maintaining 
existing staffing levels in each of our schools.  In this level program budget, we will continue our work on 
Proficiency Based Graduation Requirements (PBGR), Personalized Learning and developing a multi-tiered 
system of support so that all students progress in their learning.  We are committed to the success of each and 
every student. 

Also included in the budget are some variables that are currently unknown and could have an effect on the 
final budget. These include health care, teacher contract negotiations and federal grant awards. 

2017-2018 Health Care Benefit 

December 31, 2017 will be the last day our current grandfathered health plans will be available to the school 
and our covered employees. Therefore, we are preparing to transition to new, non-grandfathered Vermont 
Education Health Initiative (VEHI) health plans through Blue Cross and Blue Shield (BCBS) starting on 
January 1, 2018.  This transition will affect all benefit eligible employees and their covered family members 
who are currently enrolled on the plans. VEHI and BCBS have ensured us that there will be no break in health 
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coverage for enrolled employees and their dependents. The transition to the new health plans will allow 
employees to elect between four new health insurance products: VEHI Platinum with a $500 deductible, VEHI 
Gold with a $1200 deductible, VEHI Gold CDHP with an $1800 deductible, and VEHI Silver CDHP with a $3000 
deductible.  Each product will continue to offer medical coverage in every major benefit category. The new 
products will offer lower premiums and each product will offer a range of cost sharing options. All products 
will continue to offer the covered employees the freedom to choose from among BlueCard network doctors 
without needing a referral. What is new is that all plans will now include benefits for certain preventative 
care at 100 percent of the allowed amount before the deductible. That means no cost to the covered employee 
and their dependent(s). 

Negotiations 

The ANWSD Board is currently negotiating new contracts with the teachers' association for the 2018 School 
Year. We have delayed the support staff contract negotiations until a later time. We have projected 
anticipated costs of this outcome and the budget will be updated with the final negotiated contract terms 
once available. 

 

 

 

 

2013 2014 2015 2016 2017

2018
Proposed

Level
Program

Total Budgeted $18,396,686 $19,252,442 $19,530,505 $21,159,752 $20,768,262 $21,116,289

$17,000,000
$17,500,000
$18,000,000
$18,500,000
$19,000,000
$19,500,000
$20,000,000
$20,500,000
$21,000,000
$21,500,000

2013-2017 Budget Comparison 
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Equalized Spending / Equalized Pupils 

 
 

Prior Year Budget Comparison 
     

        

 
FY 15 FY 16 FY15-16 FY 17 FY 16-17 FY 18 FY17 -18 

   
% 

 
% 

 
% 

 
Budget Budget Change Budget Change Budget Change 

Local Expenditures $20,218,117 $21,302,397 5.36% $20,768,262 -2.51% $21,116,289 1.68% 

Local Revenues $3,308,914 $3,764,311 13.76% $3,315,849 -11.91% $3,400,593 2.56% 

Net Local Ed. Spending $16,909,203 $17,538,086 3.72% $17,452,413 -0.49% $17,715,696 1.51% 

Equalized Pupils 1163.94 1126.27 -3.24% 1059.38 -5.94% 1019.65 -3.75% 

Ed Spending/ Eq. Pupil $14,528 $15,572 7.19% $16,474 5.79% $17,374 5.46% 
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Enrollment History by Town 

Enrollment figures are grades Kindergarten through Grade 12 as of October 1st of given school year. 
 

 
*School Choice students from:  Bristol, Cornwall, Lincoln, Middlebury, New Haven, Shelburne, Starksboro, Swanton, and 
Underhill 
 

 
 
 
 

2016 – 17 Current Enrollment by Grade/School 
 

 

ADDISON NORTHWEST SUPERVISORY UNION
ENROLLMENT

K 1 2 3 4 5 6 K-6 Ttl 7 8 9 10 11 12 7-12 Ttl K-12 Ttl
ACS 9 8 8 9 6 5 17 62

FCS 16 23 12 20 26 28 26 151

VUES 32 30 34 37 35 35 37 240

VUHS 67 89 66 83 69 87 461

ANWSU 57 61 54 66 67 68 80 453 461 914

10/3/2016

[35] 
 



FY 18 BUDGET DEVELOPMENT CALENDAR 

 
 
DATE 
 

BUDGET DEVELOPMENT PROCESS 

October 15, 2016 Special Education Budget submitted to the AOE 

October, 2016 Principals establish budget development process with staff 

November 18, 2016 Principals submit budget requests to Business Manager 

November 30, 2016 ANWSD provides administration with budget guidance 

December 5, 2016 Superintendent reviews budgets with Principals 

December 14, 2016 Tax Rate and other financial information submitted to districts from AOE 

December 28, 2016 Budget Presentation – Review of first draft 

January 11, 2017 Budget Presentation – Review of second draft, including administration input 

January 18, 2017 Budget Presentation – Review of third draft 

January 25, 2017 Regular School Board Meeting and budget adoption 

January 27, 2017 Last day to adopt budget 

February 27, 2017 ANWSD Annual Meeting  -  6:00 PM  -  VUHS  

March 7, 2017 Town Meeting and vote by Australian Ballot 
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 Addison Northwest School District 
 

 
2017/18 Budget Proposal 

 

   
Combined Combined 

 

Unified School 
District 

 
   

2015/2016 2016/2017 
 

2017/2018 
 

   
Actuals Budgeted   Proposed Difference 

 
Instruction 

 
 $     11,745,510.91   $             12,258,555.00  

 
 $      12,078,065.00   $          (180,490.00) 

 
Extra-Curricular Programs 

 
 $           295,506.08   $                   328,392.00  

 
 $            290,773.00   $            (37,619.00) 

 
Vocational 

 
 $           723,712.21   $                   730,745.00  

 
 $            747,699.00   $              16,954.00  

 
Support Services 

 
 $       1,663,555.85   $                1,759,879.00  

 
 $        1,954,170.00   $            194,291.00  

 
Board of Directors 

 
 $             56,213.08   $                      67,943.00     $              45,237.00   $            (22,706.00) 

 
Administration 

 
 $       1,506,874.74   $                1,525,381.00  

 
 $        1,641,274.00   $            115,893.00  

 
Fiscal Services 

 
 $           384,484.54   $                   402,369.00  

 
 $            354,261.00   $            (48,108.00) 

 
Technology Services 

 
 $           148,308.01   $                   155,857.00  

 
 $            258,792.00   $            102,935.00  

 
Operations & Maintenance 

 
 $       1,762,296.15   $                1,731,011.00  

 
 $        1,854,891.00   $            123,880.00  

 

Transportation 
 

 $           586,553.37   $                   649,656.00  
 

 $            800,443.00   $            150,787.00  

 
Capital Improvement Fund Transfer 

 
 $           100,000.00   $                   100,000.00  

 
 $                              -     $          (100,000.00) 

 
Hot Lunch Transfer 

 
 $             82,995.00   $                      75,000.00  

 
 $            125,000.00   $              50,000.00  

 
Debt Service 

 
 $           981,680.46   $                   983,474.00     $            965,684.00   $            (17,790.00) 

 
Total 

 
 $     20,037,690.40   $             20,768,262.00  

 
 $      21,116,289.00   $            348,027.00  

 
Percent difference from previous year     3.65% 

 
1.68% 
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Addison Northwest School District 
2017/18 Revenue Proposal 

 

      Combined Combined 

Unified 
School 
District 

  
  

2015/2016 2016/2017 2017/2018 
  

  
Actuals Budgeted Proposed 

Grand Total Expenditures $20,037,690 $20,768,262 $21,116,289 

Less Revenues:       

Fund Balance Forward $5,205 $287,375   

Tuition Revenue $20,479     

Interest Revenue $4,231 $15,700 $5,000 

Other Local Revenue $96,034 $11,350 $11,500 

Tech Center Grant $294,763 $294,849 $309,738 

Small School Grant $84,512 $91,955 $84,512 

Special Education Revenue $825,637 $734,621 $722,440 

Special Ed Expenditure Reimbursement $1,825,914 $1,756,849 $1,902,174 

State Placed Reimbursement $67,014   $45,000 

State Transportation Aid $237,454 $49,401 $215,505 

EEE Grant $78,362 $66,249 $72,224 

Drivers Ed Reimbursement $4,409 $7,500 $4,500 

VOC Transportation Reimbursement $25,330   $27,000 

High School Completion $800   $1,000 

Total Non-Education Fund Revenues $3,570,144 $3,315,849 $3,400,593 

Education Spending $16,467,547 $17,452,413 $17,715,696 

Equalized Pupils 1126.27 1059.38 1019.65 
Ed Spending Per Equalized Pupils $14,621 $16,474 $17,374 
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FY 18 Tax Calculations 
 
Our Total Local Education Spending amount of $17,715,696 is the first and only figure used in calculating our 
tax rate that we have control over.  The other components in the formula are supplied by the Tax 
Department or Agency of Education. 
 
**All figures are subject to changes by the State Legislature** 
Projected Property Yield  $10,076 
Projected Income Yield  $11,875 
Projected Non-Residential Rate $1.55 
Projected Spending Threshold  $17,386 
Equalized Pupils     1019.65  
 
ANWSU Tax Rate Calculation 
Local Education Spending    $17,715,696 
 Divided by Equalized Pupils               1019.65 
Education Spending/Equalized Pupil   $17,374.29 
 
Education Spending/Equalized Pupil   $17,374.29 
 Divided by Property Tax Yield   $10,076.00 
Equalized Union tax rate    $1.7243 
 
Equalized Union tax rate    $1.7243 
 Less the Consolidation incentive  ($0.10) *incentive decreases $.02 each year through 2022 
Estimated union tax rate    $1.6243 (Pre CLA Adjustment) 
 
The estimated union tax rate is divided by each Town’s Common Level of Appraisal (CLA) as set by the VT 
Department of Taxes to determine each Town’s estimated tax rate. 
 
Town   ANWSD tax rate CLA(FY18)  Estimated Town Tax Rate 
Addison   $1.62     108.95%   $1.49 
Ferrisburgh   $1.62     104.73%   $1.54 
Panton    $1.62     104.89%   $1.54 
Vergennes   $1.62     100.48%   $1.61 
Waltham   $1.62       98.33%   $1.65  
 
2017/18 Estimated Tax Rate Comparison 
  17/18  16/17  17/18   
  CLA  Combined Proposed Difference  
Addison 108.95  1.63  1.4899  (0.140) 
Ferrisburgh 104.73  1.697  1.5499  (0.147) 
Panton  104.89  1.5494  1.5475  (0.002) 
Vergennes 100.48  1.6021  1.6154    0.013 
Waltham    98.33  1.7653  1.6508  (0.115) 
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Special Education 
 
FY18 Budget Detail-Special Education 

Expenditures   

Direct Instruction $4,011,266.00 -3.77% 

Speech and Language Pathology  $393,671.00 +13.90% 

OT and PT Services $68,500.00 +7.13% 

Administration $169,903.00 +5.16% 

Student Transportation $125,332.00 +9.99% 

Psychological Services $75,519.00 -50% 

   

 $4,844,191.00 -0.19% 

   

Revenue   

Federal Grants $302,987.00  

State Grants $722,440.00  

Expenditure Reimbursement $1,947,174.00  

 Local education cost= $1,871,590.00 

   

 % of total local education cost= 8.86% 

 
Act 156, stated that each supervisory union board would provide special education 
services on behalf of its member districts.  These provisions took effect on July 1, 2014 in 
ANWSU.  Prior to the centralization of special education, each school budgeted for the 
special education services and supports it provided to its students.  As a result of the 
legislation, ANWSU become responsible for budgeting for these services and supports.   
 
During the fall of 2013, ANWSU developed its first centralized budget.  ANWSU is 
responsible for the provision of special education services and supports for all schools 

within the district.  We are currently in the development of our fourth centralized budget and are looking 
forward to operating as a unified district for all of our supports and services.  
 
The most significant cost driver for special education is Direct Instruction.  This includes salary and benefits 
for special educators, speech and language pathologist, and support staff.  Direct Instruction also includes 
supplies, equipment and materials necessary to provide students the services they require.  Direct instruction 
accounts for approximately 83% of the overall special education budget.  Other services and supports 

[42] 
 



included in the budget are occupational and physical therapy, school psychologist, as well as other contracted 
services (such as counseling services through CSAC) and transportation. 
 

Fiscal Year Actual Expenditures Percent 
Increase/Decrease 

Child Count 

FY 15 $4,373,920.62  171 

FY 16 $5,110,282.00 +16.83% 164 

FY 17 $4,853,380.00 (budget) -5.11% Approximately 150  

FY18 $4,844,191.94 (proposed budget) -0.19% Approximately 150 

 
 
Budget Guidelines and Planned Expenditures 
 
Universal Pre-K (Act 166) 
Act 166, An Act Related to Universal Publicly Funded Prekindergarten, was enacted during the 2014 
legislative session.  The Act requires all Vermont school districts to provide universal access to publicly 
funded prekindergarten education for a minimum of ten hours per week for 35 weeks annually for all 3, 4, 
and 5 year-old children who are not enrolled in kindergarten.  School districts provide access through their 
own public school programs and/or partnerships with pre-qualified private providers.  Prior to July 2016, 
ANWSU partnered with many local preschools as well as running our own preschool to provide services for 
pre-kindergarten students.  As of July 1, 2016 ANWSU is publically funding approximately 63 eligible 
students. We anticipate this number to increase to 70 for the coming 2017-2018 school year.  
 
 

Expenditures FY18  

Preschool $253,940.00  

EEE Services $390,189.73  

   
Total cost $644,129.73 -0.84 % decrease 

 
 
Preschool Budget over time 

FY15 Actual FY16 Actual FY17 Budget FY18 Proposed Budget 

$518,254.92 $530,163.00 $649,578.00 $644,129.73 

 +2.29% +22.52% -0.84  
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Fund Balance Analysis 

As of June 30, 2016  
     

      
 

ACS FCS VUES VUHS TOTAL 
General Fund 153,487.00 (92,059.00) (202,403.00) (445,139.00) (586,114.00) 
ANW - CO 4,667.26 10,864.66 16,575.49 31,915.35 64,022.76 
ANW - SPED 56,214.83 130,859.48 199,643.60 384,404.55 771,122.46 
ANW - EEE (11,172.92) (26,021.45) (39,693.48)   (76,887.85) 

 
203,196.16 23,643.69 (25,877.38) (28,819.11) 172,143.37 

      Food Service (34,650.00) (123,831.00) (126,061.00) (116,786.00) (401,328.00) 

      Capital Imp (32,249.00) (8,343.00) 
  

(40,592.00) 

      

      General Fund -  This  is a surplus for ACS and deficits for FCS, VUES and VUHS. 

      ANW - CO  - As of June 30, 2016 the Central office for ANWSU ended with a surplus of $64,022.76, According 
to statute this must be returned to the member districts of the SU.  It is being returned based on the amount 
assessed for Central Office functions. 

Addison - 7.29%, Ferrisburgh - 16.97%, VUES - 25.89%, VUHS - 49.85% 
   

       ANW - SPED - As of June 30, 2016 the Special Education Department for ANWSU ended with a surplus of 
$771,122.46, According to statute this must be returned to the member districts of the SU.  It is being 
returned based on the amount assessed for Special Education services. 

Addison - 7.29%, Ferrisburgh - 16.97%, VUES - 25.89%, VUHS - 49.85% 
   

       ANW - EEE - As of June 30, 2016 the EEE/Pre-K Department for ANWSU ended with a deficit of $76,887.85, 
According to statute this must be collected from the member districts of the SU.  It is being collected based on 
the amount assessed for EEE and Pre-K. 

Addison - 14.53%, Ferrisburgh - 33.84%, VUES - 51.62% 
    

       Food Service - All 4 Schools have food service deficits.  They have been accumulating for around 10 years.  
The Superintendent is currently working on a 5 year plan to eliminate this cumulative deficit.   

       Capital Improvement Funds - Both Addison and Ferrisburgh are showing deficits in their Capital 
Improvement Accounts.  The collective deficit amount ($40,592) will be eliminated by the total surplus. 
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Treasurer Reports 

 
ADDISON NORTHWEST SUPERVISORY UNION 

Statement of Receipts & Disbursements 
Treasurers' Report 

July 1, 2015 to June 30, 2016 

       
       Cash balance in Checking account on July 1, 2015 

 
 $        253,385.55  

Add Receipts: 
     

 
July 2015 

    
 $        547,317.32  

 
August 2015 

   
 $        374,184.37  

 
September 2015 

   
 $        937,791.46  

 
October 2015 

   
 $        386,278.26  

 
November 2015 

   
 $    1,090,047.87  

 
December 2015 

   
 $    1,525,976.98  

 
January 2016 

   
 $        838,645.31  

 
February 2016 

   
 $        646,376.02  

 
March 2016 

   
 $        734,918.51  

 
April 2016 

   
 $        714,719.78  

 
May 2016 

    
 $    1,171,954.69  

 
June 2016 

   
 $    1,209,009.73  

Total Receipts 
    

 $  10,177,220.30  
Total Cash Available 

   
 $  10,430,605.85  

Less Directors Orders 
   

 $    9,063,127.52  
Balance in Checking Account on June 30, 2016 

 
 $    1,367,478.33  

 
Outstanding Checks 

   
 $      (191,000.47) 

Actual Cash Available 
   

 $    1,176,477.86  

       
       Respectfully Submitted: 

    
       Lou McLaren, Addison Northwest SU Treasurer 
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ADDISON TOWN SCHOOL DISTRICT 
Statement of Receipts & Disbursements 

Treasurers' Report 
July 1, 2015 to June 30, 2016 

       
       Cash balance in Checking account on July 1, 2015 

 
 $      192,895.65  

Add Receipts: 
     

 
July 2015 

    
 $          3,189.84  

 
August 2015 

   
 $        46,593.07  

 
September 2015 

   
 $      144,844.95  

 
October 2015 

   
 $          1,438.24  

 
November 2015 

   
 $      899,003.89  

 
December 2015 

   
 $      176,595.86  

 
January 2016 

   
 $        27,424.05  

 
February 2016 

   
 $        75,886.63  

 
March 2016 

   
 $          1,258.51  

 
April 2016 

   
 $      215,132.41  

 
May 2016 

    
 $        20,212.24  

 
June 2016 

   
 $        16,966.02  

 
Tax Anticipation Note 

  
 $      352,000.00  

Total Receipts 
    

 $  1,980,545.71  
Total Cash Available 

   
 $  2,173,441.36  

Less Directors Orders 
   

 $  1,974,908.54  
Balance in Checking Account on June 30, 2016 

 
 $      198,532.82  

 
Outstanding Checks 

   
 $      (26,101.12) 

Actual Cash Available 
   

 $      172,431.70  

       
       
       Respectfully Submitted: 

    
       Jill Bourgeois, Addison Central School Treasurer 

 
 
  

[46] 
 



FERRISBURGH TOWN SCHOOL DISTRICT 
Statement of Receipts & Disbursements 

Treasurers' Report 
July 1, 2015 to June 30, 2016 

       
       Cash balance in Checking account on July 1, 2015 

 
 $      115,422.00  

Add Receipts: 
     

 
July 2015 

    
 $        13,322.78  

 
August 2015 

   
 $      258,814.36  

 
September 2015 

   
 $      850,559.85  

 
October 2015 

   
 $        10,330.00  

 
November 2015 

   
 $          5,583.69  

 
December 2015 

   
 $      914,023.20  

 
January 2016 

   
 $        10,722.21  

 
February 2016 

   
 $          7,182.09  

 
March 2016 

   
 $      770,826.70  

 
April 2016 

   
 $      210,666.74  

 
May 2016 

    
 $        34,855.21  

 
June 2016 

   
 $  1,584,144.22  

 
Tax Anticipation Note 

  
 $      600,000.00  

Total Receipts 
    

 $  5,271,031.05  
Total Cash Available 

   
 $  5,386,453.05  

Less Directors Orders 
   

 $  5,361,496.15  
Balance in Checking Account on June 30, 2016 

 
 $        24,956.90  

 
Outstanding Checks 

   
 $      (29,476.10) 

Actual Cash Available 
    

$          (4,519.20) 

       Respectfully Submitted: 
    

       Garrit Smits, Ferrisburgh School Treasurer 
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VERGENNES UNION ELEMENTARY SCHOOL 
Statement of Receipts & Disbursements 

Treasurers' Report 
July 1, 2015 to June 30, 2016 

       
       Cash balance in Checking account on July 1, 2015 

 
 $       112,539.12  

Add Receipts: 
     

 
July 2015 

    
 $               463.21  

 
August 2015 

   
 $       183,429.34  

 
September 2015 

   
 $       983,458.53  

 
October 2015 

   
 $           4,131.56  

 
November 2015 

   
 $       316,078.53  

 
December 2015 

   
 $   1,395,640.68  

 
January 2016 

   
 $           5,931.61  

 
February 2016 

   
 $       359,741.27  

 
March 2016 

   
 $           4,460.66  

 
April 2016 

   
 $       858,419.75  

 
May 2016 

    
 $       363,462.17  

 
June 2016 

   
 $       726,003.37  

 
Tax Anticipation Note 

  
 $       600,000.00  

Total Receipts 
    

 $   5,801,220.68  
Total Cash Available 

   
 $   5,913,759.80  

Less Directors Orders 
   

 $   5,953,626.63  
Balance in Checking Account on June 30, 2016 

 
 $       (39,866.83) 

 
Outstanding Checks 

   
 $       (43,589.67) 

Actual Cash Available 
   

 $       (83,456.50) 

       
       Respectfully Submitted: 

    
       Lou McLaren, Vergennes Union Elementary School Treasurer 
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VERGENNES UNION HIGH SCHOOL 
Statement of Receipts & Disbursements 

Treasurers' Report 
July 1, 2015 to June 30, 2016 

       
       Cash balance in Checking account on July 1, 2015 

 
 $        231,459.80  

Add Receipts: 
     

 
July 2015 

    
 $                   19.96  

 
August 2015 

   
 $        362,449.17  

 
September 2015 

   
 $    2,465,129.83  

 
October 2015 

   
 $          61,575.23  

 
November 2015 

   
 $    1,909,716.60  

 
December 2015 

   
 $    2,593,086.28  

 
January 2016 

   
 $          61,213.89  

 
February 2016 

   
 $        339,410.76  

 
March 2016 

   
 $        816,544.36  

 
April 2016 

   
 $    1,555,627.59  

 
May 2016 

    
 $        407,644.32  

 
June 2016 

   
 $    1,109,696.14  

 
Tax Anticipation Note 

  
 $    1,500,000.00  

Total Receipts 
    

 $  13,182,114.13  
Total Cash Available 

   
 $  13,413,573.93  

Less Directors Orders 
   

 $  13,466,856.13  
Balance in Checking Account on June 30, 2016 

 
 $        (53,282.20) 

 
Outstanding Checks 

   
 $      (130,253.29) 

Actual Cash Available 
   

 $      (183,535.49) 

       
       Respectfully Submitted: 

    
       Greg Burdick, Vergennes Union High School Treasurer 

 

[49] 
 



 

 

 
 
 
 
 
 
 

 

 
 

 

Proven Expertise and Integrity 

3 Old Orchard Road, Buxton, Maine 04093 
Tel: (800) 300-7708  (207) 929-4606 Fax: (207) 929-4609 

www.rhrsmith.com 

January 12, 2017

School Board 
Addison Northwest Supervisory Union 
Vergennes, VT  05491 

MANAGEMENT LETTER 

In planning and performing our audit of the financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of the Addison Northwest Supervisory Union and its 
member districts as of and for the year ended June 30, 2016, in accordance with auditing standards generally 
accepted in the United States of America, we considered the Union’s and its member districts internal control. 
We did so to determine our auditing procedures for the purpose of expressing an opinion on the financial 
statements, but not for expressing our opinion on the effectiveness of the Addison Northwest Supervisory 
Union’s and its member districts internal control over financial reporting or compliance. 

During our audit we became aware of matters referred to as “management letter comments” that offer 
opportunities for strengthening internal control and improving operating efficiencies of the Addison Northwest 
Supervisory Union and its member districts. The following pages summarize our comments and suggestions 
on those matters. 

This report is intended solely for the information and use of the School Board, management, others within the 
entity, and federal awarding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. 

These matters do not modify our opinion on the financial statements for the year ended June 30, 2016, where 
we expressed an unmodified opinion on our independent auditors’ report dated January 6, 2017. 
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Addison Northwest Supervisory Union – Page 2 

Procurement/Purchasing Procedures: 

While performing the audit for the above mentioned year end, it was noticed the Supervisory Union has 
purchasing policies and procedures.  These are mainly for purchases paid for by Federal funds.  We 
recommend the Supervisory Union review its current procedures and update to include definitions and 
wording from the new Uniformed Administrative Guidance which is now effective.  May we also 
recommend utilizing similar procedures for purchases made with local funds. It should also be noted as a 
result of our review in this area during the audit, the Supervisory Union may want to consider utilizing 
different thresholds depending on the type of purchases in determining the process on how services and 
goods are procured in the future. 

Fixed Asset (Capital Asset) Tracking: 

While performing the audit for the above mentioned year ended, it was noticed the Supervisory Union 
was in the midst of updating its existing policies and procedures.  In regards to the area of tracking 
inventory and fixed assets (including those items purchased with Federal funds), management needs to 
continue to work on its comprehensive listing of these items.  This will include physical counts performed 
at least every two years as suggested by the new Uniformed Administrative Guidance.  This will also 
insure accurate financial date which will be helpful in assisting management implementing a capital plan 
to compliment any existing and future capital reserve funds. We understand management is aware of this 
and reviewing the matter in detail. 

Time and Effort Documentation: 

While performing the audit for the above mentioned year end, it was noticed that time and effort 
documentation was not complete in some cases.  When documenting time and effort, including amounts 
charged to federal programs, all documentation should be clear, concise, and certified by the responsible 
person filling out the data, and supervisor approving the date.  We understand management is aware of 
this and reviewing the matter in detail. 

Credit Card Payments: 

While performing the audit for the above mentioned year end, it was noticed on several occasions that late 
credit card payments were made.  In some instances late charges were assessed against the Supervisory 
Union.  We recommend management review this area including how the payments of all vendors are 
conducted and consider making adjustments where necessary to limit this from happening again in the 
future. 

Contractual Signing Authority: 

While performing the audit for the above mentioned year end, it was noticed that management was in the 
process of reviewing all contracts with third parties for services provided to the Supervisory Union.  May 
we also recommend that management review its existing procurement policies and procedures and review 
who has signing authority in binding the Supervisory Union and its member districts for these agreements. 

Budget: 

While performing the audit for the above mentioned year end, it was noticed that the budgeted amount 
was transposed on Addison Central School District Referendum. This led to an incorrect approved budget 
figure.  We recommend the Supervisory Union review this area in more detail and make adjustments 
where necessary. [51]



Addison Northwest Supervisory Union – Page 3 

I-9s: 

While performing the audit for the fiscal year noted above, we found that several Form I-9s were not filled 
out completely.  Federal law requires I-9s be kept on file for all employees.  All employees before hiring 
should fill out an I-9 form certified by the Supervisory Union.  Form I-9s are not considered confidential 
and may be subject to regulatory inspection.  In addition, we recommend that periodic reviews of 
individual personnel files are completed and updated by management. 

School Lunch Deficit – Addison Central School District: 

We noted during the above mentioned year that the school lunch program of the District was in a deficit 
approximating $34,000 at June 30, 2016.  The District should reconcile this deficit in a future budget and 
follow best practices and adhere to approved budgets. 

General Fund & School Lunch Deficit – Vergennes Union High School: 

We noted during the above mentioned year that the general fund and school lunch program of the High 
School were in a deficit approximating $445,000 and $117,000 respectively at June 30, 2016.  The High 
School should reconcile these deficits in a future budget and follow best practices and adhere to approved 
budgets. 

General Fund & School Lunch Deficit – Ferrisburgh: 

We noted during the above mentioned year that the general fund and school lunch program of the District 
were in a deficit approximating $92,000 and $122,000 respectively at June 30, 2016.  The District should 
reconcile these deficits in a future budget and follow best practices and adhere to approved budgets. 

General Fund & School Lunch Deficit – Vergennes Union Elementary School: 

We noted during the above mentioned year that the general fund and school lunch program of the 
Elementary School were in a deficit approximating $202,000 and $115,000 respectively at June 30, 2016. 
The Elementary School should reconcile these deficits in a future budget and follow best practices and 
adhere to approved budgets. 

School Student Activity Accounts: 

As a result of our recent audit, the following overall observations were noted in regards to various 
student accounts maintained at the individual schools.  We recommend the Supervisory Union 
review all current fiscal practices at the school to address the following: 

1) Lack of oversight and approval of monthly bank reconciliations is being performed.  In some
cases monthly reconciliations are still not being performed timely. 

2) Void after 90 days should be placed on all checks to eliminate a stale dated check not being
cashed. 

3) It appears many checks have been issued, paid by the bank, and these checks were not even
signed.  All checks prior to disbursement must contain an authorized signature to validate the 
check. 
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Addison Northwest Supervisory Union – Page 4 

School Student Activity Accounts (continued): 

4) Vendors were paid from statements.  It appears some vendors were also paid in cash.  Please be
advised that all vendors should be paid from an invoice and by check only. 

5) It appears that some of these accounts paid sales tax during the year.  We caution the School
Districts are exempt from paying sales tax on business related matters. 

We would like to thank JoAn, Tonia and all of the staff at the Supervisory Union for their cooperation 
throughout this audit process.  

If there are any questions regarding this letter, please do not hesitate to call. 

Very Best, 

RHR Smith & Company, CPAs 
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June 20, 2016   VUHS Library  6 pm    Organizational Meeting 
 
ARTICLE 1: 

A. To elect a TEMPORARY PRESIDING OFFICER.    
 
Nominations are now in order for one to serve as TEMPORARY PRESIDING          
Are there nominations?  Thomas Spencer 

  
           Thomas Spencer has been placed in nomination. 
  
           Are there other nominations? none 

           Hearing none, all in favor of electing Thomas Spencer, as your TEMPORARY PRESIDING 
OFFICER signify by saying Aye. 
Those opposed say No.      

  
           You have elected Thomas Spencer as your Temporary Presiding Officer. 
  
 Secretary Holcombe swears in Temporary Presiding Officer 
  
Do you solemnly swear to affirm that you will faithfully execute the office of (   ) to the best of 
your abilities and judgment, according to law? Yes 

  
 Tom Spencer takes over presiding over the meeting 

 ARTICLE 1: 
B.     To elect a TEMPORARY CLERK: 

 
             Nominations are now in order for one to serve as TEMPORARY CLERK 
         Are there nominations?   Rose Wenzel 
  
           Rose Wenzel has been placed in nomination. 
  
           Are there other nominations 

           Hearing none, all in favor of electing Rose Wenzel , as your TEMPORARY CLERK signify by 
saying Aye. 

  
           Those opposed say No.      
  
           You have elected Rose Wenzel as your Temporary Clerk 
 Secretary Holcombe swears in the Temporary Clerk 
  
Do you solemnly swear to affirm that you will faithfully execute the office of (   ) to the best of 
your abilities and judgment, according to law? Yes 
  

[54] 
 



 ARTICLE  2: To adopt Robert’s Rules of Order or other rules of order to govern the parliamentary 
procedures of this and subsequent meetings of the Unified Union District. 
  
Motion by: 
Seconded by: 
Action: P or F  Passed  
  
  
ARTICLE 3: To elect the following officers: Moderator, Clerk and Treasurer for the Annual Meeting 
held in 2017 
  
To Elect a Moderator for year ensuing 
  
Nominations are now in order for one to serve as Moderator for one year. 
  
Are there nominations? Thomas Spencer 
  
Thomas Spencer   has been placed in nomination 
  
Are there any other nominations? none 
  
Hearing one, all in favor of electing Thomas Spencer as you Moderator for one year signify by saying 
Aye. Those opposed say no.   Passed 
  
  
Secretary Holcombe swears in the Moderator 
  
Do you solemnly swear to affirm that you will faithfully execute the office of (   ) to the best of your 
abilities and judgment, according to law? 
 
  To Elect a Clerk for the year ensuing. 
  
Nominations are now in order for one to serve as Clerk for one year. 
  
Are there nominations? Rose Wenzel 
  
Rose Wenzel has been placed in nomination 
  
Are there any other nominations? none 
 Hearing none, all in favor of election Rose Wenzel as you Clerk for one year signify by saying Aye. 
Those opposed say no passes 
  
Secretary Holcombe swears in the Clerk 
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 To Elect a Treasurer for year ensuing 
  
Nominations are now in order for one to serve as Treasurer for one year. 
  
Are there nominations? Lou McLaren 
  
Lou McLaren has been placed in nomination 
  
Are there any other nominations? none 
  
Hearing one, all in favor of electing Lou McLaren as you Moderator for one year signify by saying 
Aye. Those opposed say no passes 
  
Secretary Holcombe swears in the Treasurer 
                      
  

This completes this election of officers. 
  
ARTICLE 4: To determine and approve compensation, if any, to be paid ANWSD officers.  
  
 (The Moderator and Clerk have never been compensated. The Treasurer has. The clerk of some 
single school districts make between 500.00 to 1,000 dollars because of expanded responsibilities 
with this position) Treasurers in the ANWSU are paid 
   
Motion by:   Mark Koenig  
Seconded by:  
Discussion: Superintendent Canning mentioned that the treasurer has in the past been paid a sum 
of $700 and both the clerk and moderator were volunteers. She mentioned that the clerk position 
will have more responsibility and would suggest some compensation.  
  
ACTION:     Payment for Moderator  
                                 Motion with amount of: $0 volunteer 
                                 Seconded by:  
                                 Action: P or F  passed 
                             Payment for Clerk 
                                 Motion with amount of: $0 volunteer 
                                 Seconded by:  
                                 Action: P or F passed 
                      
Payment for Treasurer 
                                 Motion with amount of: $ 700 
                                 Seconded by:  
                                 Action: P or F Passed 
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  ARTICLE 5:   To establish a date of the annual meeting. 
  
The Addison Northwest School District will hold its annual meeting on the fourth Monday of 
February to transact business not involving Australian ballot and upon completion of such 
business said meeting is to be adjourned and reconvened in the respective polling places on Town 
Meeting Day to transact any business involving voting by Australian ballot 
                      
                      Motion by: Laurie Gutowski 
                     Seconded by: Kristina MacKulin 
Action: P or F passed 
  
  
ARTICLE 6:   To establish provisions for the payment of any expense incurred by the Addison 
Northwest School District. 
  
                Motion by: Diana Raphael 
                     Seconded by: Chris Cousineau       Passed 

Discussion: Superintendent Canning Grant from State Department of $150,000 has 
not yet been received. 

  
Continue with the policies and procedures consistent with those of the Addison Northwest Supervisory 
Union and to follow State Statute that govern fiscal responsibilities as identified in Title 16 VSA 563 
(8) 
  
Motion to amend by: Laurie Gutowski 
Seconded by: Kristina MacKulin 
Action: P or F Passed  
Superintendent No current bills to pay. 
  
  
ARTICLE 7: To authorize the  Addison Northwest School District to borrow money pending receipt 
of payments from the State Education Fund by the issuance of its notes or orders payable not later 
than one year from date: provided, however, that the newly formed Unified Union District is 
authorized by Vermont Statutes to borrow sufficient funds to meet pending obligations. 
  
Note: In the ensuing year, a transition grant will be available to help cover costs associated 
forming a new Unified Union (ANWSD) 
  
                        Motion by: Laurie Gutowski 
                     Seconded by:Kristina MacKulin 
                      
DISCUSSION: 
Action: P or F passed 
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ARTICLE 8:  This concludes the warned articles.  Is there any other School business that may legally 
come before this meeting in connection with the foregoing articles? 

  
There being no further business to come before the organizational meeting of 
Addison Northwest School District, I will entertain a motion to adjourn. 

 
Discussion of payment of stipends for the Board Members by Tom Borchert.  Superintendent 
mentioned this meeting is not the meeting of the Board to discuss monetary matters that 
should be done at the official Board meeting.  
  
Motion to adjourn by:  Laurie Gutowski 
Seconded by: Kristina MacKulin 
Time meeting adjourned: 6:33 p.m. 
  
Action: P or F Passed 
  
 
Submitted by, 
 
Rose Wenzel 
Clerk 
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Quotes from VUHS students 



 

A FREE APPROPRIATE EDUCATION 
 

is guaranteed by federal and state law for children with disabilities. 

 

Please help the School District locate children between the ages of 3 through 21 years who 

may need special services in order to acquire an education. 

 

If you are aware of any such child in your town, please contact the Superintendent’s office or 

your school’s principal. 

 

          

 

Homeless Children? 
 

The McKinney-Vento Homeless Education Assistance Act grants certain rights or protections 

to families and youth who are living in homeless situations. 

 

If anyone is aware of homeless families with children or homeless youth who are not 

attending school, please contact the office of the Superintendent of Schools. 



We hope you have enjoyed reading our Annual 
Report and Budget Information. 
 
We would appreciate any feedback you may have.   
 
Please send your feedback to the Superintendent of 
Schools, JoAn Canning at jcanning@anwsu.org or by 
calling at 802-877-3332.  For additional details 
concerning this report, please contact the 
Superintendent’s Office. 
 
Thank you! 
 

 

mailto:jcanning@anwsu.org
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	* courses were not offered during 2016
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